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CƻǊ улл ȅŜŀǊǎΣ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ /ŀƳōǊƛŘƎŜ Ƙŀǎ ŦƻǎǘŜǊŜŘ ƭŜŀŘŜǊǎƘƛǇΣ ƛŘŜŀǎ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴǎ ǘƘŀǘ ƘŀǾŜ 

ōŜƴŜŦƛǘŜŘ ŀƴŘ ǘǊŀƴǎŦƻǊƳŜŘ ǎƻŎƛŜǘƛŜǎΦ ¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƴƻǿ Ƙŀǎ ŀ ŎǊƛǘƛŎŀƭ ǊƻƭŜ ǘƻ Ǉƭŀȅ ǘƻ ƘŜƭǇ ǘƘŜ ǿƻǊƭŘ 

ǊŜǎǇƻƴŘ ǘƻ ŀ ǎƛƴƎǳƭŀǊ ŎƘŀƭƭŜƴƎŜΥ Ƙƻǿ ǘƻ ǇǊƻǾƛŘŜ ŦƻǊ ŀǎ Ƴŀƴȅ ŀǎ ƴƛƴŜ ōƛƭƭƛƻƴ ǇŜƻǇƭŜ ōȅ нлрл ǿƛǘƘƛƴ ŀ 

ŦƛƴƛǘŜ ŜƴǾŜƭƻǇŜ ƻŦ ƭŀƴŘΣ ǿŀǘŜǊ ŀƴŘ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎΣ ǿƘƛƭǎǘ ŀŘŀǇǘƛƴƎ ǘƻ ŀ ǿŀǊƳŜǊΣ ƭŜǎǎ ǇǊŜŘƛŎǘŀōƭŜ 

ŎƭƛƳŀǘŜΦ 

¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ /ŀƳōǊƛŘƎŜ LƴǎǘƛǘǳǘŜ ŦƻǊ {ǳǎǘŀƛƴŀōƛƭƛǘȅ [ŜŀŘŜǊǎƘƛǇ ό/L{[ύ ŜƳǇƻǿŜǊǎ ōǳǎƛƴŜǎǎ ŀƴŘ 

ǇƻƭƛŎȅ ƭŜŀŘŜǊǎ ǘƻ ǘŀŎƪƭŜ ŎǊƛǘƛŎŀƭ Ǝƭƻōŀƭ ŎƘŀƭƭŜƴƎŜǎΦ .ȅ ōǊƛƴƎƛƴƎ ǘƻƎŜǘƘŜǊ ƳǳƭǘƛŘƛǎŎƛǇƭƛƴŀǊȅ ǊŜǎŜŀǊŎƘŜǊǎ 

ǿƛǘƘ ƛƴŦƭǳŜƴǘƛŀƭ ōǳǎƛƴŜǎǎ ŀƴŘ ǇƻƭƛŎȅ ǇǊŀŎǘƛǘƛƻƴŜǊǎ ŀŎǊƻǎǎ ǘƘŜ ƎƭƻōŜΣ ƛǘ ŦƻǎǘŜǊǎ ŀƴ ŜȄŎƘŀƴƎŜ ƻŦ ƛŘŜŀǎ 

ŀŎǊƻǎǎ ǘǊŀŘƛǘƛƻƴŀƭ ōƻǳƴŘŀǊƛŜǎ ǘƻ ƎŜƴŜǊŀǘŜ ƴŜǿΣ ǎƻƭǳǘƛƻƴǎ-ƻǊƛŜƴǘŜŘ ǘƘƛƴƪƛƴƎΦ 

¢ƘŜ ǇǊƛƴŎƛǇŀƭ ƛƴǾŜǎǘƛƎŀǘƻǊǎ ŀƴŘ ŀǳǘƘƻǊǎ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ ŀǊŜ 5Ǌ aŀǊǘƛƴŀ 5ƛ CƻƴȊƻ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ 

/ŀƳōǊƛŘƎŜ ŀƴŘ 5Ǌ {ǘŜǇƘŀƴƛŜ IƛƳŜ ƻŦ [ƛǘǘƭŜ .ƭǳŜ wŜǎŜŀǊŎƘΣ [ǘŘΦΣ ǿƛǘƘ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŦǊƻƳ 5Ǌ DŜƳƳŀ 

/Ǌŀƴǎǘƻƴ ŀƴŘ IŀƴƴŀƘ ¢ǊŀƴǘŜǊ ƻŦ /L{[Φ ¢ƘŜ ŀǳǘƘƻǊǎ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƻǊƎŀƴƛǎŀǘƛƻƴǎ 

ŀƴŘ ōǳǎƛƴŜǎǎŜǎ ŦƻǊ ǘƘŜƛǊ ƛƴǇǳǘΥ /5{. ό/ƭƛƳŀǘŜ 5ƛǎŎƭƻǎǳǊŜ {ǘŀƴŘŀǊŘǎ .ƻŀǊŘύΣ DwL όDƭƻōŀƭ wŜǇƻǊǘƛƴƎ 

LƴƛǘƛŀǘƛǾŜύΣ {!{. ό{ǳǎǘŀƛƴŀōƛƭƛǘȅ !ŎŎƻǳƴǘƛƴƎ {ǘŀƴŘŀǊŘǎ .ƻŀǊŘύΣ !ƴƎƭƛŀƴ ²ŀǘŜǊΣ !ǎŘŀΣ LƴǘŜǊǎŜǊǾŜΣ 

YŜǊƛƴƎΣ aŀǊǎΣ aƻƴŘƛΣ bŜǎǘƭŞΣ hƭŀƳ LƴǘŜǊƴŀǘƛƻƴŀƭ ŀƴŘ ±ƻƭŀŎΣ ŀƴŘ /L{[Ωǎ LƴǾŜǎǘƳŜƴǘ [ŜŀŘŜǊǎ DǊƻǳǇΦ 
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Investors and companies alike want to create long-term value by mitigating risks and improving their 

impact on the natural environment.  Company productivity is dependent upon a resilient 

environment and reducing impacts is beneficial to both nature and business.  Opportunities exist for 

investors and companies to demonstrate positive impacts and show they are reversing the trend of 

natural environment degradation. The challenge is to identify metrics that are relevant for 

ōǳǎƛƴŜǎǎŜǎΩ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ǇǊƻŎŜǎǎes, whilst being simple and practical for investors to use.   

A plethora of methodologies, standards and tools exist that help investors and businesses 

understand their interaction with the natural environment.  However, these tend not to provide 

directional, specific information for companies to measure and demonstrate impacts upon the 

natural environment; instead they offer guidance.  

Until consistent, context based metrics are developed natural capital measures will continue to be 

misunderstood and disregarded, and will not become mainstream in decision-making.   

This report assesses the drivers for companies to use impact metrics, it evaluates the support that 

already exists, and identifies where the gaps are.   

The drivers for businesses to use impact metrics were identified following discussions with a number 

of companies. The top drivers were: 

¶ To support operational decision-making 

¶ To meet regulatory and investor demands 

¶ To engage both externally with consumers and internally with employees 

The investor community was also consulted.  The top drivers were: 

¶ To meet client demand for products with positive impacts  

¶ To respond to stakeholder interest in the disclosure of investment portfolio impact 

Impact metrics could be used for a variety of objectives within the business community. Different 

audiences were identified to have different uses for impact metrics.  For example, chief operating 

officers could use them to formulate strategy and assess performance; finance and sustainability 

teams could use them to ensure the ŎƻƳǇŀƴȅΩǎ operations are delivering environmental benefits 

and meeting company targets; metrics could be used within supply chains to monitor site 

conditions; and performance could be disclosed to stakeholders via reporting standards.  

While businesses are already reporting on their environmental performance within a variety of 

reporting schemes such as the Global Reporting Initiative, these are based on providing 

transparency on their activities rather than detailed measurement and monitoring of impact. There 

are currently no agreed common standards for assessing impact. Most businesses ŘƻƴΩǘ ŀǎǎŜǎǎ ǘƘŜ 

impact on natural capital as a whole but determine their impact on biodiversity, soil, water and 

carbon separately.  Many are not robustly assessing biodiversity and soil.   



4 
 

In terms of where impact was assessed, this tended to be monitored at the supply chain level rather 

than during raw material production.  This presents business risks; the largest impacts occur at raw 

material production and by not considering impacts up supply chains these risks are not being 

captured nor addressed.  

There are a number of different stakeholder groups working with businesses in the natural capital 

space and supporting them in assessing and reporting their environmental impacts. These can be 

summarised into four categories: 1) those who help with disclosure; 2) those providing decision-

making support (focusing on the use of measurement and valuation); 3) regulators; and 4) research 

funders.  

Three types of organisation seek to aid businesses in considering their environmental impacts 

and/or dependencies for internal decision-making and external disclosures: standard setters, 

membership organisations and professional bodies. The research underpinning this report showed 

that standard setters and membership organisations are the most engaged across the natural capital 

topics spanning biodiversity, soil, water and carbon. However, a number of potential gaps were 

identified that need to be addressed. The gaps included a lack of metrics that are accurate, context-

based and consider biodiversity and soil.  

There are three types of organisation that support companies in their decision-making around 

natural capital: NGOs, charities and membership organisations. The analysis showed that data is 

available across the soil, water, biodiversity and carbon topics but it is if often inaccessible or 

presented in a format that is not replicable. The data can often be presented in large volumes of 

information which is not usable or useful to business.   

This study reveals the following key findings:  

¶ There is a need for useful, simple and commonly accepted impact metrics that can help shape 
operational decision-making, engage with civil society, and respond to investor requests. 

¶ Most businesses report on separate metrics rather than one aggregated value; this may not 
be as useful to the investor community.  

¶ While water and carbon are relatively well monitored, biodiversity and soil are often not 
adequately assessed in impact metrics 

¶ The environmental metrics that are currently available to businesses lack context. 

¶ There is an extensive range of organisations that support businesses in evaluating their impact 
and dependencies on the natural environment for the purposes of disclosure and decision-
making; however, they do not provide consistency in recommended metrics.  

¶ It is recommended that impact metrics should follow a set of principles to be meaningful; 
measurable and comparable; possible to aggregate; practical; easily accessible; replicable and 
credible; take into account local context; be responsive to changes in business practices; and 
drive business decisions.  

Metrics that are meaningful to both investors and businesses can only be co-created by convening 

the business, investor and decision-support communities. 
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