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Chairman’s foreword

Chairman’s foreword

the cost to peoples’ lives and property caused by atlantic hurricane sandy provides a timely 
reminder of weather related risk and the role insurance can play in facilitating recovery from 
extreme events. it also reminds us of the need to deepen understanding of how changes in 
climate might impact on our societies and customers in the years ahead.  

anticipating changing climate risk was of course the driver behind the formation of ClimateWise 
five years ago. the initiative started with the principles for business action reviewed here. it is no 
surprise, but nevertheless welcome, that the level of compliance by members across the principles 
has increased to its highest level ever in 2011/12.     

What have we done in our 5th year? 2012 has seen the uk launch of guidance on sustainable 
Claims management; we are pleased that this initiative, led by ClimateWise members has gained 
the support of the british damage management association (bdma).  in boston in the us we have 
co-sponsored with Ceres (a sustainable economy network) the first of several workshops between 
insurers, city authorities and infrastructure providers to consider city resilience. and we have 
partnered with the international finance Corporation, part of the World bank group, to improve 
resilience through a weather based micro-insurance project in Zambia.

avoiding risk is better than adapting to risk and ClimateWise is also focussed on helping the 
transition to a low carbon economy. this year we have given a boost to our mitigation efforts 
through engaging with energy companies, including shell and statoil, and the Carbon Capture 
and storage (CCs) association. the focus has been to explore how insurance can help risk 
management challenges faced by CCs in order to help bring this technology to commercial reality. 

in addition to our contribution as risk managers insurers have a serious contribution to make as 
investors. at $25 trillion insurers control more than 11% of global financial assets and together 
with pension funds, another industry which makes long term promises to pay, can help with the 
low carbon investments needed.  ClimateWise members are continuing to explore how best to 
incorporate low carbon decision making in insurance and reinsurance investment strategies.  

continued overleaf...

John Coomber
Chairman, ClimateWise
Member of the Board, Swiss Re 
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these collaborations indicate ClimateWise’s growing global reach. We have complimented 
this with partnerships with insurance associations in south africa and brazil, with the aim of 
progressively sharing experience between insurance markets.  

sharing best practice within the industry is good but the challenge of managing climate risk 
requires a much broader ambition. in a ClimateWise thought leadership piece this year, ian kirk 
the Chief executive of the santam insurance group in south africa, highlighted the importance 
of insurers acting as ‘global risk connectors’. he evidenced the value of ecosystem resilience in 
mitigating disaster risk, including climate change risk. 

as ClimateWise marks its 5th anniversary there remains much more for ClimateWise to do in 
mainstreaming this type of thinking. the principle of shared value has been highlighted by 
professors porter and kramer at harvard as the next business transformation.  they claim shared 
value is not social responsibility but a new way to achieve economic success. 

looking forward to the next 5 years ClimateWise will seek to increase wider industry action on 
climate risk and create shared ways of addressing this risk between business, government and 
civil society.

Chairman’s foreword



ClimateWise prinCiples: the 5th independent revieW 2012 5

A ChAllenging induSTRy ouTlook

the insurance sector continues to operate in a challenging environment. many members have 
reflected to us on the pressures their businesses are facing now and have faced during the fifth 
ClimateWise reporting period (July 2011 to June 2012). the continued repercussions of the 
economic crisis, in particular economic instability in europe as well as capital pressures, a low-
interest-rate environment and increasingly complex regulatory risk (such as the eu’s harmonisation 
of insurance regulation, solvency ii) are all factors. Customer expectations are also growing with 
an increase in on-line buying amongst the younger generation of customers and the increased 
intensity of competition that this brings with it. 

inCReASing RiSk RelATing To CliMATe ChAnge iMPACTS And nATuRAl 
CATASTRoPheS

at the same time, the impacts of climate change are growing and become unavoidable for all 
segments of the insurance industry.  munich re’s topics geo 2012 issue states that “with economic 
losses amounting to some us$ 380 billion, 2011 has been the most expensive natural disaster year 
to date, far surpassing the previous record (us$ 220 billion) set in 2005. at us$ 105 billion, insured 
losses also reached a new high”.  swiss re’s estimates show that since the early seventies global 
insured losses specifically attributable to climate-related disasters have jumped from an annual us$ 
5billion to approximately us$ 60 billion in 2011.

oPPoRTuniTy And CliMATeWiSe RelevAnCe

there is clearly a need for insurers to look at their risk modelling techniques to embrace forward 
looking future risk projections, and take account of both the possible creeping risks such as water 
scarcity or biodiversity loss, and the more inherent systemic nature of climate change and its global 
effects. this environment of economic uncertainty, a changing customer demographic and an 
industry wide shift in risk exposure relating to climate change impacts and natural catastrophes 
does however present opportunities for those insurers who are well prepared.

in addition to streamlining costs and seeking to improve capital and operating efficiency, leaders 
are responding by looking for growth opportunities in new markets and driving innovation in new 
products and services. by responding to climate change adaptation and mitigation, identifying 
and responding to new customer needs, the leading companies are using performance in this 
area to differentiate themselves from their peers and demonstrates the longer term relevance of 
the ClimateWise principles to its members. this year’s reporting and interviews demonstrate that 
members are in many cases aware of and are responding to this opportunity with a range of new 
products and research activity playing a vocal role in helping to shape public policy, while also 
managing their own impacts on the environment.

introduction

introduction
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introduction

this is the fifth independent review and a good opportunity to look at the progress of the initiative 
and assess how members have progressed on with the issues contained within the six principles.

The 2012 CliMATeWiSe PRoCeSS

the ClimateWise managing Committee appointed pwC as the independent reviewer for this fifth 
report.  
the ClimateWise principles are designed to enable members to work individually and collectively 
to reduce the economy’s and society’s long-term risk from climate change, within the confines of a 
competitive market. the six principles cover all aspects of the diverse insurance sector’s response to 
climate risk and require the members to:

1.   lead in risk analysis
2.   inform public policy-making
3.    Support climate awareness amongst customers
4.    incorporate climate change into investment strategies
5.    Reduce the environmental impact of their own business 

6.   Report and be accountable.

ClimateWise members have committed to publish a statement as part of their annual reporting, 
detailing the actions they have taken to comply with the ClimateWise principles. this annual 
statement is central to the continuing credibility of the ClimateWise initiative. it serves to hold 
ClimateWise members to account as well as acting as a show-case for its members to demonstrate 
their own progress and provide leadership for the wider insurance industry. these reports form the 
first stage in the analysis of compliance against the principles. a second stage of analysis takes place 
in the form of a telephone interview. this interview is designed to more fully understand the level of 
compliance against the principles and sub-principles and gain further evidence of progress if required. 
a full description of the methodology can be found in appendix a.

this year, the review considers the submissions from 27 members, the submission from the lloyds 
market being consolidated into one report for lloyd’s of london. it also incorporates first time 
submissions from three new members; brunel, Cunningham lindsey and marsh. 
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The ClimateWise Principles were established in 2008 to enable leading insurers to work 

together to respond to the myriad risks and opportunities of climate change, aiming to 

reduce the overall risks faced by economies and societies. now in their fifth year members’ 

performance against the criteria set across 25 different areas has continued to improve and 

adapt to changing circumstances with a number of members demonstrating leadership 

behaviours. The initiative itself has gained a prominent voice and a position, such that 

the insurance industry’s efforts to adapt and mitigate the impacts of climate change are 

recognised as influencing key stakeholders.

arguably work by members over the last five years has set a benchmark for what should be achieved 
in different areas. in particular there has been:
•  significant advances in research and data used for modelling risk contributing to a better 

understanding of the areas where climate risk will impact economic activity; 
•  engagement with policy makers highlighting where investments in mitigation and resilience 

could save costs later; 
•  examples, particularly in the built environment and motor sectors, for new products and 

services that can drive changes in customer behaviour; 
•  Concerted efforts to investigate and research sustainable claims, influencing suppliers and 

ensuring that responsibility for reducing their carbon footprint moves along the supply chain; 
•  a move towards strategic responsibility for this whole agenda residing at the top level of the 

organisation.

but there remain significant challenges and barriers to further progress. in particular in: 
•  mainstreaming new insurance products and services that mitigate the risks associated with 

new technologies for tackling climate change; 
•  Considering the role of insurance as a means of  protecting those most at risk to the impacts 

of climate change in the developing world; 
•  establishing investment strategies which incorporate environmental and social 

considerations.

this independent review is focused on ascertaining the level of compliance against the six 
ClimateWise principles. the overall finding of the analysis of the 27 member reports this year shows 
that the level of compliance has increased to its highest ever level of 92%. this achievement, in spite 
of the external pressures, and with changes to the membership in the year, continues to demonstrate 
that members as a whole maintain a strong commitment to adapting to and mitigating climate 
change. 

it is also the result of an improved level of disclosure. this year has seen a narrowing of the gap 
between those members who are able to report with greater depth and quality, and those who 

executive summary

executive  summary
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last year struggled to achieve high levels of compliance. as a result there are fewer cases of zero 
compliance with any given principle than ever before. several members have directly referred to their 
performance last year as being key factors in focusing their efforts to improve their scoring this year.
given the high levels of compliance from a growing number of members it may now be an opportune time 
to look at expanding the scope of some of the sub-principles’ qualifying requirements to recognise greater 
performance being achieved by leading members. 

there are many cases of good practice throughout the report. principle 1 - leading in risk analysis - was an 
area in which members demonstrated that new or ongoing research initiatives are becoming more business 
as usual to address the risks and impacts of climate change, and are being integrated into core operations 
and business strategies.

there has been a substantial level of progress in principle 4 where members are incorporating climate 
change and other environmental criteria into their investment strategies. this is now something that all 
members, where relevant, are articulating. there is still some way to go in communicating these strategies to 
the wider stakeholder community including pension fund trustees.

it is again a key feature of the reporting that members continue to struggle to provide commentary 
describing year-on-year progress on previously communicated initiatives and activities. We also continue 
to see a lack of strong strategic linkages across the principles. as reported in the last two reviews, those 
members that are able to demonstrate that activity in one principle is informing and supporting activity 
in another are able to articulate strong evidence that climate change is an integrated, embedded part 
of core activity. this is particularly true for research informing product development and/or investment 
activity. similarly, we see a good level of disclosure relating to governance structures and high level, board 
responsibility for managing climate change. What we see much less of is evidence that the executive 
oversight is leading directly to climate change being incorporated into core business strategy and planning.

this year we have again included an assessment of the level to which activity in these areas is embedded 
across the core operations of the member organisation. overall there has been significant progress in the 
number of members linking climate risk to strategic statements and providing evidence of activity in key 
functions of the organisation. the number of members achieving gold rating has increased to nearly half of 
all members and at the other end of the scale no member scored below 50% (compared to 2 in 2011). 

the number of member’s demonstrating integration is encouraging although when compared to certain 
other sectors, such as extractives, agriculture, food, energy or water utilities and consumer goods, the 
insurance industry is relatively underdeveloped in its response to climate change.  however, this is to be 
expected as the drivers for action in these sectors – regulation, supply chain resilience, stakeholder pressure, 
cost efficiency for example – are much greater, and leading players in the insurance sector – including 
ClimateWise members - are closing the gap.  although the response to climate change as an issue has 
made significant progress in the industry, there is less evidence of widespread action by insurers on other 
environmental and social issues, such as biodiversity loss, water scarcity, food security, poverty and human 
rights.  if one takes a systemic approach to these interconnected issues, it is clear that much remains to be done 
to really understand and incorporate these wider risks and opportunities into business models.  in this respect, 
ClimateWise must act for its members to understand and respond to a broader set of sustainability challenges.

executive  summary
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overview and recommendations

the chart below illustrates the positive progress that has been made during the first five years 

of the ClimateWise initiative. the leaders continue to set the standard and their efforts are well 

represented in this report. it should also be noted that the number of members scoring zero 

points has diminished and this clearly demonstrated that the gap is narrowing as members 

continue to refine their strategies to improve performance in these areas.

FiguRe 1: 
prinCiple by prinCiple Comparison at group level (2008-2012), % level of ComplianCe.

overview and recommendations
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overview and recommendations

principle 1: lead in risk analysis
 
>>> overview

  Continues to be one of the areas in which members demonstrate a strong level of 
performance consistent with previous years. the insurance sector needs to be able to 
accurately assess and – where markets allow – price the risks associated with climate 
change, incorporating them into their business strategies. to do this, insurers must invest 
in research that enables them to make informed strategic decisions. it is extremely positive 
that given the various external pressures placed on insurance companies during this period 
that members have continued to invest in research and this is borne out by the increase in 
compliance and examples of good practice.  

  principle 1.4 ‘evaluate the risks associated with new technologies for tackling climate 
change so that new insurance products can be considered in parallel with technological 
developments’ is for the fifth year running the area of principle 1 that members find most 
difficult. however, there has been an increase on last year’s performance showing that 
members are making progress in this area by removing some of the barriers with new 
product and service offerings.

>>> Recommendations

  there are numerous examples of new and ongoing research that is being carried out 
and members are beginning to articulate how this is being integrated into core business 
activity. there is more that can be done in this area even allowing for commercial 
sensitivities; therefore this would be an area for greater disclosure and clarity. 

  there have been good examples of how research has been used to improve data quality 
in the reporting against sub-principle 1.3 ‘use research and improve data quality to 
inform levels of pricing, capital and reserves to match changing risks’; however, for full 
compliance, members need to demonstrate how their research links to informing levels 
of pricing, capital and reserves.  

  sub-principle 1.4 ‘evaluate the risks associated with new technologies for tackling climate 
change so that new insurance products can be considered in parallel with technological 
developments’ is an area where few members demonstrate full compliance. efforts to 
understand and mitigate the costs and risks in insuring new technologies should be an 
area for continued focus.
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principle 2 :  inform public policy making
 
>>> overview
   performance is now at its highest level since ClimateWise was launched with scores 

improving against all sub-principles except 2.3 ‘support work to set and achieve national 
and global emissions reduction targets.’, which showed a slight decrease. senior leaders 
within the sector continue to be vocal on climate change, with a number of examples of 
Ceo-led public engagement and a move towards more active involvement and leadership 
in industry and cross-sector initiatives. the rio+20 summit on sustainable development in 
June 2012 has provided a prominent platform for this work and and it will be interesting to 
see if momentum is maintained next year. 

   members are engaging with international, national and local government, as well as 
consumer organisations, issue-based working groups, the private and third sectors. 
performance on sub-principle 2.4 ‘support government action, including regulation 
that will enhance the resilience and reduce the environmental impact of infrastructure 
and communities’ increased substantially in average score from 85% to 96%. this is due 
to improved disclosure of activities and also partly due to the slight change in member 
composition this year improving the scores. 

  sub-principle 2.5 ‘Work effectively with emergency services and others in the event of 
a major climate-related disaster’ still remains a challenge for a number of members to 
respond to. several cite a lack of disaster events in the territories where they operate. 
leaders however used this section to report their activity in relation to either business 
continuity planning that can take place to prepare for future events or work that they have 
done to support ngo or disaster relief fundraising.

>>> Recommendations
  the quality of reporting would be improved by a greater follow-though on outcomes from 

previous years’ activity and ways in which external engagement is being reflected in changes 
to internal policy and practices. a theme from last year’s recommendations has continued 
where some members have difficulty disclosing their exact role and what their particular 
contribution was. 

  members should continue in their efforts to set meaningful internal emissions reductions 
targets. the prospect of mandatory reporting will increase pressure to do this. members 
should also use their voice and data to inform and influence the wider national and 
international target setting processes. 

  sub-principle 2.5 (see above) needs to be interpreted more widely to include ongoing work with 
disaster response organisations including planning and business continuity work. Consideration 
should be given to amending the guidance for reporting here to provide greater clarity so that 
more members can report on relevant activity during the next reporting period.

overview and recommendations
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principle 3: support climate awareness  
amongst our customers
 
>>> overview

  principle 3 has continued its year-on-year improvement and members recognise that 
customer adaptation and mitigation represents significant opportunities and risks to their 
businesses. only sub-principle 3.1 ‘inform our customers of climate risk and provide support 
and tools so that they can assess their own levels of risk’ saw a decrease in compliance this 
year. members continue to use traditional communication methods such as paper-based 
customer magazines for providing information on their level of risk related to climate change 
and practical advice on precautionary steps to take in the event of extreme weather. the 
analysis found and increasing number of members who are developing and using tools to help 
their customers identify and assess their own levels of risk. 

  this year saw stronger evidence of compliance with sub-principle 3.3 ‘increase the proportion 
of repairs that are carried out in a sustainable way through dialogue with suppliers and 
developers and manage waste material appropriately’. many members continue to outline 
initiatives they are taking to make the claims process more environmentally friendly, 
such as introducing online claims handling to reduce paper usage and transport and the 
introduction of more fuel-efficient fleets to service customer claims. members also reference 
their involvement in working groups, such as the ClimateWise sustainable Claims Working 
group.

>>> Recommendations
  members should examine how they influence their customers towards more sustainable 

behaviours. although members are making progress in terms of how they are educating and 
communicating the advantages of low carbon and climate-resilient solutions, more work could 
be done to further incentivise the uptake of adaptation and mitigation activities. 

  Whilst members are increasingly reporting evidence of insurance products aimed at helping 
customers to understand and mitigate their exposure to the effects of climate change, there 
is very little data provided regarding the effects of these in terms of, for example, the increase 
in uptake of these products or their financial impact on the business itself. moving forward, 
members could look to use valuation techniques to measure the impact of these initiatives in 
social, environmental, and economic terms. this will help members to identify which services 
and products achieve the best outcomes and better demonstrate to key stakeholders the 
positive impact of these.  

  We were also encouraged by examples of members utilising social media to engage with their 
customers. While the potential to directly sell products via platforms such as twitter may be 
limited, social media is still a useful method of providing and signposting information across large 
numbers of stakeholders. We therefore expect to see increased numbers of examples in future. 

overview and recommendations
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principle 4: incorporate climate change into  
our investment decisions
 
>>> overview 

  although overall performance remains relatively low there has been a significant 
increase in the level of compliance this year with an overall increase of from 72% to 82%. 
Climate change and other environmental, social and governance (esg) issues continue 
to be seen as an important considerations in investment strategies for many members 
although there remain a few members who do not see commercial value in such issues.  

  disclosure of activity has greatly improved and some areas have seen real progress 
during the year with better describing investment strategies and communicating 
them to customers and other stakeholders. members continue to demonstrate a range 
of approaches to encouraging appropriate disclosure on climate change from the 
companies in which they invest ranging from being signatories to Carbon disclosure 
project (Cdp) to providing commentary on engagement with investee companies.

>>> Recommendations
  although principle 4 remains the area which most members have difficulty in achieving 

full compliance, nearly all areas have seen an increase in the level of compliance this 
year. responses range from those who are demonstrating leadership and best practice 
behaviours to those just starting to consider these factors in their investment strategies. 
barriers to progress such as obtaining wider support remain, and not everyone shares the 
view that incorporating climate change into investment decisions is important for long-
term profitability and growth. 

  there are a number of members who do have investment strategies which consider esg 
criteria but are still not in a position to be able to disclose or communicate this to their 
stakeholders including investors, shareholders and customers. recommendations from 
previous years remain valid and members are asked to demonstrate a more proactive 
approach to encouraging investee companies to adopt better disclosure and reporting 
practices on these issues and to be able to share investment strategies and viewpoints 
with customers, shareholders and pension fund trustees.  

  dialogue between responsible investment teams and core investment teams is 
continuing in a number of members but remains an area for improvement. there 
remains a wide distance between those members who are engaged on this issue and 
those who are not.

overview and recommendations
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principle 5: reduce the environmental impact  
of our business
 
>>> overview 

  there was an overall decrease in performance in this area, reflecting in some cases an overall 
lack of progress demonstrated by members in the reporting period. this is the second year 
running that there has been a reduction in the level of compliance with sub-principle’s 5.2 
‘measure and seek to reduce the environmental impact of the internal operations and physical 
assets under our control’ and 5.3 ‘disclose our direct emissions of greenhouse gases using a 
globally recognised standard’ being most affected. 

  although there were a high number of members who achieved full compliance with sub-
principle 5.3 there were 3 members who scored zero points for not disclosing their carbon 
emissions data, which is a minimum requirement. of those that did disclose their approaches to 
reducing carbon emissions, a number of members outlined their short and long-term emissions 
reduction targets. there were only limited examples of members engaging their employees on 
climate change regarding its impact on core business operations, for example, the development 
of new insurance products and services.

>>> Recommendations

  there appear to be challenges across all aspects of this principle which are preventing some 
members from demonstrating clear progression on a year-to-year basis. most members have 
established environmental procurement policies and require potential new suppliers to 
demonstrate compliance with their criteria. more are now prepared to reassess suppliers at 
renewal stage but many members remain silent on how they assess suppliers’ performance 
so that procurement changes can be made.  

  members also continue to demonstrate strong evidence of initiatives targeted at engaging 
employees in reducing the company’s, and their individual, direct environmental footprint. 
however, there remains a distinct lack of examples where members have engaged 
employees regarding the impact of climate change on core business strategy and how it 
may influence product and service offerings in future. 

  it would be good to see existing programmes extended to cover core business activity, 
for example, by running an internal competition where employees generate new ideas for 
products or services which combat the impact of climate change.  helping employees to 
understand how climate change presents both risks and opportunities to the company’s 
core operations will allow the employees to approach the subject more strategically, further 
embed sustainability-related initiatives and engage employees in the issue. it can potentially 
lead to greater levels of innovation regarding product and service development in the long 
run, as well as improving employee engagement, talent management and productivity.

overview and recommendations
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principle 6: report and be accountable
 
>>> overview 

  this principle has again seen a very high level of compliance at 98%. all members 
submitted a report this year demonstrating their progress against the six ClimateWise 
principles.  some of these reports are extremely impressive and a great deal of time 
and thought has gone into putting these documents together to showcase the good 
work that has been done. the majority of members make their ClimateWise reports 
public on their own websites and some even report on their annual year-on-year 
progress demonstrating real transparency and accountability.

  there have also been many good examples of members’ board level sponsorship of 
climate risk, discussions using networks and new governance structures. nearly all 
members have identified senior leaders who have responsibility for implementing 
strategies to ensure the organisation remains in a position to adapt to and mitigate 
climate and other environmental risks.

>>> Recommendations

  it is not always clear from the reporting how close senior leaders are to the activities 
being reported. it is accepted that most members have a board level sponsor for 
recognising that climate risk has a material impact on their business but reporting 
could be improved by sharing in more detail the specific nature of this oversight role.

  although all members have submitted a report setting out their performance and 
activity against the ClimateWise principles the standard of reporting and detail 
provided has again been varied this year. reporting can be improved by labelling and 
addressing performance and activity against each principle and sub-principle clearly, 
consistently and in a structured manner.

  there are still numerous references to activities or events that have happened in previous 
years with no commentary on their relevance to the current reporting period. members 
should clearly state where there is no information to report and be open so that barriers 
to further progress can be communicated and understood.

overview and recommendations
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the ClimateWise principles

principle 1: lead in risk analysis
1.1  Support and undertake research on climate change to inform our business strategies 

and help to protect our customers’ and other stakeholders’ interests.
1.2  Support more accurate national and regional forecasting of future weather 

and catastrophe patterns affected by changes in the earth’s climate.
1.3  use research and improve data quality to inform levels of pricing, capital and 

reserves to match changing risks.
1.4  evaluate the risks associated with new technologies for tackling climate change 

so that new insurance products can be considered in parallel with technological 
developments.

1.5  Share our research with scientists, society, business, governments and ngos through 
an appropriate forum.

principle 2: inform public policy making
2.1  Work with policy makers nationally and internationally to help them develop and 

maintain an economy that is resilient to climate risk.
2.2  Promote and actively engage in public debate on climate change and the need for 

action.
2.3  Support work to set and achieve national and global emissions reduction targets.
2.4  Support government action, including regulation that will enhance the resilience 

and reduce the environmental impact of infrastructure and communities.
2.5  Work effectively with emergency services and others in the event of a major climate-

related disaster.

principle 3: support climate awareness amongst 
customers
3.1  inform our customers of climate risk and provide support and tools so that they can 

assess their own levels of risk.
3.2  encourage our customers to adapt to climate change and reduce their greenhouse 

gas emissions through insurance products and services.
3.3  increase the proportion of repairs that are carried out in a sustainable way through 

dialogue with suppliers and developers and manage waste material appropriately.
3.4  Consider how we can use our expertise to assist the developing world to understand 

and respond to climate change.

the principles
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principle 4: incorporate climate change into our 
investment decisions
4.1  Consider the implications of climate change for company performance and 

shareholder value, and incorporate the information into our investment decision 
making.

4.2  encourage appropriate disclosure on climate change from the companies in which 
we invest.

4.3  encourage improvements in the energy-efficiency and climate resilience of our 
investment property portfolio.

4.4  Communicate our investment beliefs and strategy on climate change to our 
customers and shareholders.

4.5  Share our assessment of the impacts of climate change with our pension fund 
trustees.

principle 5: reduce the environmental impact of our 
business
5.1  encourage our suppliers to improve the sustainability of their products and services.
5.2  Measure and seek to reduce the environmental impact of the internal operations and 

physical assets under our control.
5.3  disclose our direct emissions of greenhouse gases using a globally recognised 

standard.
5.4  engage our employees on our commitment to address climate change, helping them 

to play their role in meeting this commitment in the workplace and encouraging 
them to make climate-informed choices outside work. 

principle 6: report and be accountable 
6.1  Recognise at company board level that climate risk has significant social and 

economic impacts and incorporate it into our business strategy and planning.
6.2  Publish a statement as part of our annual reporting detailing the actions that have 

been taken on these principles.

the principles
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examples of member activity 
across the principles
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principle 1 
lead in risk analysis
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1.1  Support and undertake research on climate change to inform our business 
strategies and help to protect our customers’ and other stakeholders’ interests.

1.2  Support more accurate national and regional forecasting of future weather and 
catastrophe patterns affected by changes in the earth’s climate.

1.3  use research and improve data quality to inform levels of pricing, capital and 
reserves to match changing risks.

1.4  evaluate the risks associated with new technologies for tackling climate change 
so that new insurance products can be considered in parallel with technological 
developments.

1.5  Share our research with scientists, society, business, governments and ngos 
through an appropriate forum.

 

inTRoduCTion

in the current economic environment where budgets for expenditure in some areas are being 
reduced, it is good to see that members have continued to invest extensively in research. 
insurance companies continue to proactively progress their understanding of the risks and 
opportunities presented by climate change, with many demonstrating use of this research to 
inform core business strategies and, where markets permit, pricing levels. an overall improvement 
from last year shows that members are actively demonstrating practical implementation of their 
risk analysis functions.

lead in risk analysis
principle 1 
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SuMMARy oF FindingS

overall compliance against principle 1 has improved slightly from last year. principle 1.4 ‘evaluate 
the risks associated with new technologies for tackling climate change so that new insurance 
products can be considered in parallel with technological developments’ is for the fifth year 
running the area of principle 1 that members find most difficult. We note a 5% increase on last 
year’s performance, thus it is evident that members are making progress in this area with new 
product and service offerings. sub-principle 1.3 ‘use research and improve data quality to inform 
levels of pricing, capital and reserves to match changing risks’ was an area that saw a 3% decrease 
in the level of compliance. although nearly all members commentated on active use of research 
to ensure that pricing, capital and reserves matched changing levels of risk, few specified how 
research influenced these areas, which is something required for full compliance. 

sub-principle 1.1 has again demonstrated how ongoing and new research has contributed to the 
development of business strategies. a continued theme from last year has been the members’ 
work with universities. RMS’ work on climate change adaptation with both Wharton school 
and the lse, alongside Willis’ research with 14 universities and organisations, as well as Tokio 
Marine’s risk analysis work with various universities are all examples. the funding of phds to 
carry out research has been continued this year and has included research involving the risk of 
landslides in mountainous regions (lloyd’s of london), hurricane risks (hiscox) and flooding costs 
(Cunningham lindsey). 

topics of research this year have been varied ranging from research in the renewable energy 
markets (Allianz) to shale gas extraction (The Co-operative insurance) and dissembling of end-
of-life vehicles (if P&C). following two unprecedented cloudbursts in Copenhagen (2010 and 2011) 
and increased demand in the organisation as a result of these, Tryg used their own research to 
inform pricing levels. there was also a similar project in norway involving water waste and quality. 
overall, the most prevalent area of research is that surrounding flooding in the uk. this may be due 
to the uncharacteristically high levels of flooding in the reporting year, although it is too early to say 
what the exact impact of this has been in modelling and pricing future risk. 

Swiss Re also collaborated on a report with the economist which was valuable in helping partners 
in industry get a broader understanding of climate risks. further work with Wharton business 
school was also published this year, assessing the national flood insurance programme which 
covers flood loss administered through a us federal programme compared to that provided by the 
private sector.

principle1 



ClimateWise prinCiples: the 5th independent revieW 2012 22

responses to sub-principle 1.2 have demonstrated members’ support for and investment in 
more accurate national and regional catastrophe patterns. lloyd’s of london, as an example, has 
published a new report with the uk meteorological office examining the latest scientific research 
on north atlantic hurricanes and elaborates on how ocean conditions and the atmospheric climate 
result in hurricane formation. additionally, hiscox has supported mapflow’s forecasting capability 
by providing insight and data, which has now been extended to include both the uk and ireland 
which will help to determine customer profiles and marketing.

overall, sub-principle 1.3 attracted strong evidence of the use of research to improve data quality, 
for example lloyd’s of london has been involved in the integrated assessment of geoengineering 
proposals project which is aimed at addressing the gaps in knowledge about the effectiveness and 
side effects of geoengineering schemes. however, some members do not, even at a high level, 
allude to how this data is used to inform pricing, capital and reserves. this is likely to be because 
of the commercial sensitivity surrounding such strategic decisions, or the fact that at this relatively 
early stage, the linkages are unclear. furthermore, a few members mention that research is being 
continued from previous years, but have not specified how it is being improved or expanded. by 
contrast, Santam has demonstrated how knowledge and data have been exchanged through 
partnerships which ultimately inform risk assessment capabilities and pricing decisions. project 
results have been aligned with the company’s risk appetite and it is aiming to integrate the data 
with systems and commence implementation in the near future. 

Case Study: Cii and the 100 year mark

as a mark of its centenary year, The Chartered insurance institute (Cii) has produced 
a series of reports examining the future risks likely to impact the insurance industry and 
beyond. the future risk series of reports focus on demographics, socio-economic changes, 
technology, and climate change. Contributions from leading experts inside and outside of 
the industry, as well as expert analysis conclude that insurers must do more to incentivise 
adaptation to climate risk through pricing strategies and discounts. furthermore, they must 
work closely with the government and other professionals to raise awareness and improve 
understanding. these reports have been published on the company website, the specially 
designed centenary year website, and were circulated to over 100,000 members and other 
stakeholders across the public and third sectors. 
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members have demonstrated good development against sub-principle 1.4 from previous years 
with good examples of new products and services on offer. ecclesiastical has now extended their 
insurance products to cover photovoltaic panels and small wind turbines, while issuing guidance 
to surveyors and customers regarding the risks associated with these technologies. Willis has a 
renewables practice group which assesses the risks of wind, solar and other alternative energy 
sources and develops insurance solutions to support them. the company’s partnership with narec 
(national renewable energy Centre) develops prototypes, tests renewable devices to international 
standards, and helps in installing low carbon technologies. supplementing these activities with 
research, the outputs are used to support risk management and insurance solutions. Co-operative 
insurance supports environmentally friendly liquefied petroleum gas (lpg) cars by not charging 
higher premiums to vehicles, despite their potentially higher cost of repair. by evaluating the risks 
associated with carbon offsets, the company’s eco-insurance motor policies have a 20% offset of 
the car’s Co2 emissions. in 2011, this has resulted in offsetting 157,824 tonnes of Co2 at a cost of 
almost £1m.

members have continued to share research with various networks, as per the requirements of 
sub-principle 1.5. the use of ClimateWise collaboration groups and events such as the abi property 
Conference and Zurich’s annual natural Catastrophe advisory Council meeting demonstrate high 
levels of shared knowledge and exchanged ideas amongst the insurance industry. many members 
have also demonstrated shared knowledge with external groups. for example, Chartis has shared 
research with the all parliamentary fire & safety group’s annual seminar. additionally, Tryg is 
working with the norwegian association of local and regional authorities (nalra), nordforsk 
and finance norway to mobilise the insurance industry to work together on climate change issues. 
in order to do this, the company is initiating a conference, taking place in autumn 2012, to share 
knowledge and inform the industry about relevant initiatives.  

ClimateWise Collaboration: Clean energy: Carbon Capture & Storage (CCS)

ClimateWise, in partnership with the uk’s Carbon Capture and storage association (CCsa), 
has set up a collaboration looking at how insurers can help manage the liabilities associated 
with long term storage of carbon dioxide and so facilitate the large-scale commercial 
deployment of CCs. the hope is that insurance solutions could provide a cost-effective way 
to manage the risks involved which are seen as a barrier to the commercial deployment of 
CCs. Workshops have been held by members and the group will report by the end of 2012.
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prinCiple
lead in risk analysis

2.1  Work with policy makers nationally and internationally to help them develop and 
maintain an economy that is resilient to climate risk.

2.2  Promote and actively engage in public debate on climate change and the need for 
action.

2.3  Support work to set and achieve national and global emissions reduction targets.
2.4  Support government action, including regulation that will enhance the resilience 

and reduce the environmental impact of infrastructure and communities.
2.5  Work effectively with emergency services and others in the event of a major 

climate-related disaster.

 
inTRoduCTion

over the last 40 years global insured losses from climate-related disasters have jumped from an 
annual us$ 5 billion to approximately us$ 60 billion annually in 2011 (swiss re 2012). the insurance 
industry plays an important role in the way society is able to respond to climate change in terms of 
both adaptation and mitigation. underwriting of risk is a key mechanism

inform public policy making
principle 2 
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in managing the disruptive and hard to predict impacts of climate change on private individuals 
and on businesses. the voice of the insurance industry and the quantifiable data it can provide 
have a recognised and credible role in public policy internationally and can help drive emissions 
reduction activity. 

SuMMARy oF FindingS

overall compliance against the requirements of principle 2 increased from last year with scores 
improving against all sub-principles except 2.3, which showed a slight decrease. senior leaders 
within the sector are being more vocal on climate change as a key business issue, with a number 
of examples of Ceo-led public engagements and a move towards more active involvement and 
leadership in industry and cross-sector initiatives. the un sustainable development Conference 
(rio+20) which took place  in June 2012 provided a prominent platform for this work, which needs 
to be maintained. amongst the key themes to emerge which could affect the wider market for 
the insurance  industry include the effectiveness of the eu emissions trading scheme (eu-ets); 
setting challenging and fair emissions reduction targets;  and wider transparency on emissions 
performance.

Companies continue to score well against sub-principle 2.1: ‘Work with policy makers nationally 
and internationally to help them develop and maintain an economy that is resilient to climate 
risk’. engagement with policy makers is predominantly on a national level, with a wide range of 
topics covered. legal and general for example have been working with the uk government’s 
green investment bank to factor climate change into pension investment decision making. 
both the Association of British insurers (ABi) and lloyd’s of london have been working 
with the european Commission to extend the scope of the environmental liability directive to 
cover damage to all marine waters. RBS insurance (now direct line group) have been using 
their influence to help shape and simplify the uk’s support and payment regimes for electricity 
generators and wholesalers, with a view to ensuring renewable energy and climate change 
mitigation targets. RSA have been working with the Worldwide fund for nature (WWf) to lobby 
the Canadian government to create a network of marine protected areas to increase resilience 
to climate change. Santam have been partnering with the government of south africa in the 
business-adopt-a-municipality (baam) programme, focusing on promoting mitigation and 
adaptation activity in local areas to protect against fire, flood and storm water impacts of climate 
change. The Co-operative insurance have been working with local uk government on the 
national planning policy framework to implement a policy of “presumption in favour” for renewable 
energy applications to remove barriers to community energy projects and lobbying meps the 
european parliament to “keep tar sands out of europe”.
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in addition members have demonstrated that the insurance industry is funding and conducting 
primary and secondary research with direct relevance to informing and influencing policy making, 
with topics including the impact of climate change on historic buildings and archaeological sites 
(Ecclesiastical); catalysing low-carbon growth in developing countries (hiscox), methods for 
improved climate change economic impact assessment (if P&C) and the liability challenge of 
climate change (lloyd’s of london).

the renegotiation of the abi statement of principles on the provision of flood insurance is a key 
issue for the uk insurance industry, and was reflected by many members, amongst other wider 
ranging climate change issues.

this year has again seen a number of good examples from members highlighting work in relation 
to sub-principle 2.2 - ‘promote and actively engage in public debate on climate change and the 
need for action”. members are engaging with local, national and international governments, as 
well as consumer organisations, issue-based working groups, private sector and third sector. one 
member (RBS insurance) is also actively researching which issues their stakeholders are interested 
in and using this as a basis for their communication and research. in some cases, including Aviva, 
ecclesiastical, Tokio Marine & nichido Fire insurance public debate on climate change is being 
led at Ceo or md level which sends a signal internally and externally to the organisation about the 
priority and strategic importance of climate change as an issue.

Case Study: Santam and the eden Project

santam is working in partnership with the Council of scientific and industrial research (Csir), 
the university of Cape town (uCt) and the Worldwide Wildlife fund (WWf) to understand 
the dynamics between risk and resilience in a socio-ecological landscape, and the role of the 
industry in shaping societal behaviours. phase 1 included a study in the eden district where 
an increase in losses was noted due to environmental, social and governmental factors. three 
main revelations were noted: 1) climate changes are driving higher risks; 2) human impact 
is important to determining our vulnerability to climate risk; 3) risk levels are determined by 
non-linear interactions between the different risk drivers. phase 2 will be the application of the 
learning from phase 1, including risk management and risk assessment. 
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members’ activities in relation to sub-principle 2.3 fall into three areas which are briefly explored 
below.

firstly, members set their own emissions targets in line with national or international benchmarks 
and report against their own efforts to achieve reductions. seven members explicitly stated in 
their report that they have set their own reduction targets, which are challenging and in line with 
international levels. however, a significant number still have not taken this step. those who have 
not are in general communicating that they are working in this direction and will set targets shortly, 
though we noted that progress here has in some cases (5 members) stalled, with no published 
targets in 2012 despite a commitment made in the 2011 report. some members are using high 
quality carbon offsetting projects to achieve carbon neutrality (Tokio Marine & nichido Fire 
insurance). 

secondly, members may lead or participate in initiatives that support or inform others in their 
efforts to reduce emissions. this might include working to remove barriers to community 
renewable energy projects, campaigning for an improved market for certificates under the eu 
emissions trading scheme (Aviva) or providing funding to the london energy efficiency fund 
(leef) which provides affordable, flexible loans for public sector organisations looking to reduce 
carbon emissions (RBS insurance).  

lastly, members may participate in the international debate on setting policy and appropriate 
reductions targets. this may take the form of responding to consultations, such as the uk 
government consultation on its “green deal” (Association of British insurers) 

ClimateWise Collaboration: Resilient Cities

the resilient Cities collaboration is looking at increasing cross-sector working around urban 
climate resiliency. it aims to produce a systemic understanding of where the business models 
of the micro-economic players and the macro-economic enablers in a city already overlap. 

the collaboration is focused on north american cities and is being delivered through a 
partnership between ClimateWise, its secretariat at the university of Cambridge (Cpsl) and 
Ceres, the us-based advocacy group for business leadership on sustainability.

one workshop took place in early 2012 with another two planned through to 2013. these 
workshops will contribute to the development of a framework ‘building Climate resilience in 
Cities: priorities for Collaborative action’ to help activate a broad audience of policy makers, 
private (re) insurers, city planners and property owners. 
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or publicly supporting government policy proposals such as mandatory carbon reporting (Aviva, 
Aon).  leaders report that they are actively involved in shaping national policy through direct talks 
and participation and proactively advocate more public action on climate change (Swiss Re). as 
ClimateWise members mature in their internal climate change programmes, we hope to see more 
examples of members working actively at this level to influence climate change policy. 

sub-principle 2.4 – ‘support government action, including regulation, that will enhance the 
resilience and reduce the environmental impact of infrastructure and communities’, increased 
substantially in compliance from 85% to 96%. this is mainly due to better disclosure but is in 
part due to the slight change in member composition this year improving the scores but good 
examples include thought leadership on sustainable stock markets from Aviva and development 
of post-disaster recovery and buildings standards (Chartered insurance institute). 

sub-principle 2.5 – ‘Work effectively with emergency services and others in the event of a major 
climate-related disaster’, has also increased significantly in average score. While several reported 
no activity due to a lack of major disaster events in their operating territories , leaders reported 
activity in relation to either business continuity planning or their support of ngo or disaster relief 
fundraising.

While support of ngo activity in disaster areas is important, it would be an interesting 
development to see insurance companies working alongside government or third sector 
organisations to develop inclusive business approaches to disaster relief. in some cases this 
would involve new markets or development of new products, such as creating new low-income 
communities insurance products as a part of its value chain.
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3.1  inform our customers of climate risk and provide support and tools so that they 
can assess their own levels of risk.

3.2   encourage our customers to adapt to climate change and reduce their 
greenhouse gas emissions through insurance products and services.

3.3   increase the proportion of repairs that are carried out in a sustainable way 
through dialogue with suppliers and developers and manage waste material 
appropriately.

3.4  Consider how we can use our expertise to assist the developing world to 
understand and respond to climate change. 

 inTRoduCTion

the insurance sector is well positioned to help customers understand their contribution and 
exposure to climate risk and provide products which help them to mitigate or adapt to the 
effects of climate change. members recognise that climate change adaptation and mitigation 
presents significant opportunities and risks to their businesses, and reporting on this principle 
underlines that members are making efforts to not only roll out products and services to cater 
to climate change, but to also educate and influence their customers towards sustainable 
behaviours. 

support climate awareness 
amongst customers

principle 3 
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SuMMARy oF FindingS

members’ compliance in relation to principle 3 has increased again on previous years to an 
overall average score of 93%, with only sub-principle 3.1 seeing a small decrease in compliance. 
members continue to use traditional communication methods for providing information on their 
level of risk related to climate change and practical advice on precautionary steps to take in the 
event of extreme weather. the use of websites remains popular, with Zurich having a customer 
microsite dedicated to flood information, hiscox’s personal and home insurance sites offering 
advice on precautions to take in the event of extreme winter weather, and The Co-operative 
insurance offering energy saving tips online. members also continue to utilise traditional 
promotional literature such as periodic newsletters, magazines and policy documents.

other communications initiatives include proactive press activity. for example, Aviva issued 
press materials both in preparation for and in response to extreme weather, temperatures 
and storms in 2011. these press releases informed customers that aviva’s contractors, claims 
teams, and call centre staff were on standby to assist if required, and also offered practical tips 
on how to prepare for extreme weather. some members chose to communicate to customers 
through dedicated events, with Tokio Marine and nichido Fire insurance holding an annual 
global Warming seminar encouraging climate-friendly practice amongst a business audience. 
meanwhile, Santam, organised a media roundtable in advance of the 2011 united nations 
Climate Change Conference held in durban to raise climate awareness by outlining the role of 
the insurance sector in tackling climate risk.  

an increasing number of leading members are making reference to their development and use 
of tools to help their customers identify and assess their own levels of risk. for example, Tryg 
has integrated a tool into its offering for commercial customers. the tool allows customers to 
understand their climate risk profile, assess their risk in relation to various weather events, and 
reduce their vulnerability. similarly, Chartis continues to deploy its risktool system, which allows 
its insurers’ policyholders to identify and mitigate risks in the workplace, and its green matters 
insight tool, which provides information regarding climate change, sustainable buildings, and 
building standards for property customers. legal & general recently launched an online tool 
featuring an ‘interactive house’. by exploring a virtual house room by room, customers can find 
answers to queries, obtain tips on how to protect their home, and better understand their home 
insurance policy. 

interestingly, a couple of members described their use of social media in communicating with 
customers. at the start of the 2012 atlantic hurricane season, lexington (Chartis) launched 
a marketing campaign targeted at property brokers to highlight its preparedness to respond 
to and support its policyholders in the occurrence of an extreme weather event. this included 
updates on the company’s twitter, facebook, and linkedin pages as well as the use of a mobile 
app for reporting notice of loss. similarly, RBS insurance created a series 
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of “how to” videos shared on youtube which offers advice on how to maintain and improve their 
home’s resilience to climate change impacts. given the proliferation of social media use among 
businesses, its efficacy in facilitating the sharing of information between huge numbers of people, 
and its ability to allow companies and their customers to interact in real time, we expect to see 
more examples of this practice in future. 

many members continue to evidence compliance with sub-principle 3.2 through their coverage of 
“environmentally friendly” technologies or products. Allianz, Aviva, and lloyds Banking group 
are just three examples of members integrating coverage for customers generating electricity 
through wind turbines and solar panels as part of their standard policies. in addition to providing 
insurance for electric cars, motor insurers continue to 

ClimateWise Collaboration: Building Resilience in underinsured Markets

this collaboration looks at whether embedding risk reduction in the development of risk 
transfer schemes in the developing world improve the commercial viability of insurance 
products which build resilience for vulnerable communities to climatic extremes.

the 2011 intergovernmental panel on Climate Change (ipCC) special report emphasised 
that it is the poorest countries which are expected to be the worst affected by changes in 
the frequency and intensity of extreme weather events. these countries also have the low 
insurance penetration.

a survey in 2011 by ClimateWise of existing insurance schemes in the developing world 
highlighted that the focus remains on risk transfer rather than risk reduction. preliminary 
analysis indicates that incorporating risk reduction into schemes, even if there is not direct 
causality, can create better outcomes for both development objectives and commercial 
viability of the scheme in question.

ClimateWise has a partnership with the international finance Corporation (ifC) under their 
building africa’s resilience to Climate Change (bareC) programme to explore through 
a case study approach whether linking risk transfer with risk reduction can increase the 
commercial viability of a range of insurance products and capture lessons that are applicable 
to other contexts. ClimateWise is convening leading insurers around a pilot being developed 
in Zambia under the pilot programme for Climate resilience (ppCr) within the Climate 
investment funds (Cifs). these funds have a specific mandate to incentivise private sector 
involvement in addressing resilience.

principle3 



ClimateWise prinCiples: the 5th independent revieW 2012 34

encourage environmentally-conscious driving through pricing initiatives. RBS insurance is 
currently trialling telematics among staff to collect and report data on driving habits. this 
may lead to the development of insurance products which financially incentivise safe and 
environmentally friendly driving behaviour. similarly, Santam launched livetrack in 2011, 
a product which gives customers a 20% upfront discount on their premium and a further 
5% reduction if there is evidence of responsible driving behaviour for the past 12 months. 
meanwhile, Tryg’s car insurance incentivises the purchase of electric cars by offering electric car 
insurance at a 40% lower price than ordinary car insurance. however, there is little indication 
provided regarding the uptake of such products. 

this year there was stronger evidence from members in relation to sub-principle 3.3 and for the 
fifth year running saw an increase in the level of compliance. many members continue to outline 
initiatives they are taking to make the claims process more environmentally friendly, such as 
introducing online claims handling to reduce paper usage and transport and the introduction 
of more fuel-efficient fleets to service customer claims. Compliant members also reference their 
involvement in working groups, such as the ClimateWise sustainable Claims Working group. 

members outlined their efforts in providing customers with information to encourage them 
to accept sustainable repairs. lloyds Banking group’s loss-adjusting teams provide advice to 
customers on resilient reinstatement after flood claims, and Tokio Marine and nichido Fire 
insurance encourages customers to accept repairs over replacements and, if replacement 
is required, to accept recycled parts. furthermore, some members are introducing financial 
incentives for customers and suppliers to increase the sustainability of repairs, with Chartis 
contributing towards the expenses of sorting and transporting recyclable debris to recycling 
facilities, and RSA developing policies which offer incentives to fit water leak detection and 
prevention devices. Cunningham lindsey has also taken the interesting initiatives of identifying 
and benchmarking the carbon emissions of various types of building repair in order to quantify 
the carbon savings of using different materials. Whilst there has been some uptake, there is also 
anecdotal evidence of customers resisting sustainable repairs, suggesting further education is still 
required.

it is also encouraging to see an increasing number of members describing their engagement 
with suppliers to increase the sustainability of repairs. for example, if P&C insurance includes an 
environmental clause in all of its significant supplier contracts. in addition to financially rewarding 
its suppliers for repairing damage over replacing, The Co-operative insurance also sets its 
suppliers and partners carbon reduction targets to contribute to its own group goal of a 50% 
reduction in emissions by 2020. 

despite an overall increase in compliance, members continue to encounter difficulties in providing 
evidence that demonstrates effective work in relation to sub-principle 3.4 compared to other 
areas. 9 members explained that the principle was not relevant to their business due 
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to the nature of their products or the fact that the company does not have direct operations in 
developing countries. in addition to citing product offerings in emerging economies where they 
operate, partial compliance was achieved through description of philanthropic activities such as 
engagement in carbon offset schemes, social projects and charitable donations.

higher scoring members evidenced examples of how they are leveraging their expertise to assist 
the developing world, with Tryg, RSA, Allianz, Marsh and Chartis describing good examples 
of micro-insurance offerings. Willis, hiscox and Tokio Marine and nichido Fire insurance 
specifically describe their insurance initiatives in the agricultural sector which provide weather 
and yield protections to farmers. other innovative means of deploying core competencies to help 
the developing world include Tryg’s participation in a private equity fund with other participants 
from the financial services sector to establish renewable energy projects in sub-saharan africa. 
meanwhile, Swiss Re has focused on developing risk transfer solutions to expand cover to 
emerging economies as documented in more detail below. 

Case Study: Swiss Re

swiss re’s approach to assisting the developing world to understand and respond to climate 
change is rooted in its core expertise as a reinsurer and conducted in its long term business 
interests. for example, in haiti, the company has partnered with fonkoze, haiti’s largest 
microfinance organisation, to develop an insurance policy which extends cover for cholera 
to fonkoze’s female borrowers and their families. policyholders receive real-time payouts 
whenever a cholera outbreak is detected. 

meanwhile, swiss re has also partnered with oxfam, the World food programme, and the us 
agency for international development to extend weather insurance to smallholder farmers in 
ethiopia and senegal whose crop yields are vulnerable to drought. these farmers can pay for 
their insurance through contributing labour to community projects aimed at improving local 
agriculture, reducing the impact of natural disasters, and adapting and increasing resilience 
to climate change. such projects include construction of irrigation systems and reclaiming 
degraded land through forestry initiatives. 

by helping poor communities in developing countries respond to the threats posed by 
climate change in this manner, swiss re is deploying its existing knowledge and contributing 
to the development of formal insurance markets in these regions.   
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building on last year’s recommendations, members this year were also increasingly able to 
demonstrate compliance by explaining how specific research activities will contribute to helping 
developing countries understand and respond to climate change. for example, the Chartered 
institute of insurers’ centenary future risk project offered significant coverage of the risks 
developing nations face, and the potential effect adaptation and mitigation efforts may have on 
health and wellbeing prospects in these regions. RMS has also invested in research efforts to help 
emerging economies understand climate risk and options for managing this risk. this includes 
supporting the launch of affiliate organisation, the asia risk Centre, whose research topics include 
the technical and commercial viability of micro-insurance systems in China and india, and food 
security and risk transfer solutions in asia. 
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incorporate climate change 
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4.1  Consider the implications of climate change for company performance and 
shareholder value, and incorporate the information into our investment decision 
making.

4.2  encourage appropriate disclosure on climate change from the companies in which 
we invest.

4.3  encourage improvements in the energy-efficiency and climate resilience of our 
investment property portfolio.

4.4  Communicate our investment beliefs and strategy on climate change to our 
customers and shareholders.

4.5  Share our assessment of the impacts of climate change with our pension fund 
trustees.

 

inTRoduCTion

What we invest in now determines what kind of society we will have in the future. this year the 
insurance industry continues to see heightened focus on regulatory concerns such as solvency 
ii. although there is an increasing awareness of the need to consider the impact of financial 
regulation on growth and investments in green infrastructure there is still much to be done for 
these issues to be considered as material. 

incorporate climate change 
into our investment decisions

principle 4 
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SuMMARy oF FindingS

this reporting period has seen an increase in compliance across all sub-principles culminating in 
an overall increase from 72% to 82%. disclosure of activity whatever the sophistication has greatly 
improved and there is now at least disclosure from every member across sub-principle 4.1. some 
areas have seen real progress during the year which is highlighted throughout this section of 
the report. this principle does have the highest number of exemptions (8) and so best practice 
and leadership examples are slightly more confined to a smaller number of members. that being 
said, compared to five years ago, investment strategies which are being communicated and 
implemented have significantly moved forward.

most members have now established investment strategies that look to incorporate 
environmental, social and governance (esg) factors alongside traditional mainstream company 
analysis that is considered when making investment decisions. the vast majority of investments 
are in government fixed income or corporate bonds which traditionally have been apparently 
less exposed to changing esg or climate change considerations, perhaps because most analysis 
has focused on equities to date. this thinking looks set to be challenged in the future with the 
introduction of these factors into credit rating agencies evaluation of corporate bonds.

sub-principle 4.1 ‘Consider the implications of climate change for company performance 
and shareholder value, and incorporate the information into our investment decision making’ 
has seen a reverse of fortunes this year and is close to the level achieved in 2010. Aviva have 
restructured their responsible investment team and have now implemented a new esg 
integration process. esg engagement and integration now applies across mainstream assets 
under management and will be integrated within portfolios by all analysts and fund managers 
who will be provided with directly relevant investment information by brokers and independent 
research providers. Zurich have disclosed progress in this area and have recently appointed 
a head of responsible investment. lloyds Banking group report that social, ethical and 
environmental issues are among many issues considered when making investment decisions and 
make these publicly available through their website.  The Co-operative insurance conducted 
a survey in 2011 and found that esg factors, among which climate change and corporate 
governance dominated, had a material impact on their investment outlook in the case of a 
quarter of all equities under active coverage. other members including if P&C and Santam 
are at a different stage of assessing and integrating these factors but are now beginning to 
be in a position where they can comment on their progress and objectives for the future. this 
level of disclosure is new and it will be interesting to see how these strategies are created and 
implemented moving forward.
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in relation to sub-principle 4.2 members continue to demonstrate a range of approaches to 
encouraging appropriate disclosure on climate change from the companies in which they invest. 
Compliance is achieved in many cases by signing up to the Carbon disclosure project (Cdp) or 
providing commentary as to how the member actively engages with investee companies to 
disclose on certain activities that are esg related. ecclesiastical’s investment team have met 
with over 200 companies in which they invest during the year. The Co-operative insurance’s 
investments operate under their ethical engagement policy which ensures they take an active 
interest in making sure that there is full disclosure on a company’s approach to managing all 
relevant social and environmental risks, including climate change, that the company faces. Zurich’s 
four largest external asset managers are signatories to unpri and have carried out training of 
analysts and portfolio managers on esg issues who also actively manage proxy voting rights on 
their behalf. legal & general investment Management (lgiM) have publicly disclosed their 
activities with specific individual investee companies through their first Corporate governance 
report (see case study for more details).

members continue to increase their focus on looking at the energy efficiency, climate resilience 
and performance of their investment property portfolio. overall performance in this sub-principle 
is high, building on last year’s significant progress, and reflects the greater level of disclosure that 
members are providing in relation to their activity in this area. in march 2012 Aviva investors 
published a thought piece of the implications of climate change for real estate investment 
strategies which highlighted the risks and opportunities that climate change creates for property 
investors but suggested that as the risks are so great that portfolios should be reviewed and 
investment strategies adjusted accordingly. other members taking action in this area include  
Aig global Real estate (gRe, Chartis), the gre group routinely perform research and analysis 
on emerging green technologies, products and companies. they also report internally on 
environmental criteria for all projects in the

ClimateWise Collaboration: investment 

this Collaboration is examining what excellence looks like when incorporating low carbon 
decision making in insurance and reinsurance investment strategies.

the international energy agency (iea) estimates that investment and spending in low carbon 
energy technology needs to dramatically increase from current levels if we are to avoid 
dangerous climate change and the consequent costs, rising from us$260 billion in 2011 to 
us$1.15 trillion by 2030. not mitigating climate change has serious implications for corporate 
performance. Consequently investment allocation and portfolio management that does 
not take into account climate risks and opportunities will undermine long term growth and 
financial stability.
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global portfolio and frequently review the portfolio for opportunities to increase energy efficiency, 
enhance building performance and reduce carbon emissions. legal & general continue to 
integrate sustainability into their property investment portfolio, building on last year’s progress, 
and it is one of their five campaigns in their Csr strategy. their sustainable property investment 
committee meet four times a year to agree public reduction targets covering various aspects 
of their portfolio. driving environmental improvements of its assets is a key part of Prudential 
Property investment Managers (PRuPiM) responsible property investment strategy – managers 
meet four times a year to agree public reduction targets covering various aspects of their portfolio. 

sub-principle 4.4 – ‘Communicate our investment beliefs and strategy on climate change to our 
customers and shareholders’ has again seen a considerable increase in the level of reporting and 
compliance now stands at 79%. as mentioned in the summary of sub-principle 4.1 more members 
are now able to provide evidence of where investment strategies exist and how these are being 
disclosed. some of this though is still passive and there are improvements needed here to be more 
proactive and to also assess the impact that communicating and sharing this information has. the 
methods for this communication still reside in annual sustainability reports or investment briefing 
papers. this year however we have seen a first Corporate governance report from legal and 
general investment Management (lgiM) (see case study) which demonstrates a high level of 
transparency. PRuPiM’s latest annual responsible property investment (rpi) report, published late 
2011, details its revised strategy for rpi. the strategy was developed to enable prupim to manage 
and respond to the growing range of environmental and social issues that can impact property 
values, helping it protect and enhance fund and asset performance for their clients. it focuses 
on four main areas: ensuring portfolio resilience; driving environmental performance; building 
strong relationships and; responsibility in its own operations. this report is published annually on 
prupim’s website but is also emailed to customers, client funds and other business contacts. The 
Co-operative insurance also provides regular updates on their investment beliefs and strategy on 
climate change using their website to provide details of engagement work. ecclesiastical discloses 
its shareholder engagement, voting record and policies and continue to provide their sustainable 
investment views via social media.
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sub-principle 4.5 – ‘share our assessment of the impacts of climate change with our pension 
fund trustees’ continues to be the area across the ClimateWise principles that members do 
not appear to be progressing. a lot of the evidence submitted during the reporting period 
demonstrates an indirect approach to communication which makes the impact difficult to  
assess. few members can comment on the influence any discussions had and whether the 
pension fund trustees had increased their consideration of these issues. there have been some 
examples of progression in this area however: for example Aviva and their pension fund trustees 
are now signatories of unpri and they will report for the first time in 2013. their Corporate 
responsibility (Cr) team are working with aviva investors to incorporate esg considerations 
and measurement into their pension investment decision process. RSA have also undertaken a 
recent review of esg risks and their integration into the investment process. their major pension 
funds then updated their statements of investment principles so that they fully reflect these risks. 
however, this must be an area for future focus given the catalytic impact their own pension funds 
could have on the wider market.

Case Study: lgiM Corporate governance Annual Report

during april 2012 l&g im have produced their first annual report on Corporate governance 
& responsible investment which has been compiled to communicate to their clients and the 
wider stakeholders what they are doing in this area. 

the report provides an excellent level of detail outlining lgim’s activities in relation to voting, 
influencing and engaging with companies on a wide range of governance, social and 
environmental issues which impact companies’ operations over the long term. during 2011 
lgim carried out meetings with 238 companies covering a number of different sectors on a 
wide range of issues.

http://www.lgim.com/library/capabilities/annual_report.pdf
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5.1  encourage our suppliers to improve the sustainability of their products and 
services

5.2   Measure and seek to reduce the environmental impact of the internal operations 
and physical assets under our control 

5.3   disclose our direct emissions of greenhouse gases using a globally recognised 
standard 

5.4   engage our employees on our commitment to address climate change, helping 
them to play their role in meeting this commitment in the workplace and 
encouraging them to make climate-informed choices outside work.

 

inTRoduCTion

the key areas which the insurance industry can influence the climate change agenda is through 
its core businesses of underwriting risks and providing products and services, as well as through 
its investments, influencing public policy, and data and analysis. however, despite the insurance 
industry’s lack of direct environmental footprint relative to other sectors, initiatives to reduce 
direct environmental impacts are a useful way of engaging employees 

reduce the environmental 
impact of our business
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on the company’s climate change strategy, demonstrating an organisation’s commitment to 
the agenda, and adding credibility to lobbying activities. these initiatives are also important in 
the context of growing regulatory pressure. the uk Carbon reduction Commitment energy 
efficiency scheme and impending mandatory carbon reporting for companies listed on the 
london stock exchange potentially place an increased burden on members to report on and 
reduce their direct environmental impact. 

SuMMARy oF FindingS 

overall, members’ compliance in relation to principle 5 fell slightly, reflecting the overall lack 
of progress demonstrated by members in the reporting period. the majority of members 
achieved compliance with sub-principle 5.1 by describing how their policies and procedures 
place sustainability requirements on potential suppliers and how suppliers are screened 
according to sustainability criteria. similarly, members also tend to request a copy of suppliers’ 
environmental policies during the pre-qualification or evaluation stage of tenders, with lloyd’s 
Banking group and Zurich including sustainability criteria in their supplier pre-qualification 
questionnaires. however, it is unclear whether suppliers are being selected or deselected 
based on environmental criteria. some members also outline how they are strengthening the 
monitoring procedures against these requirements. Friends life include risk assessments against 
sustainability criteria into its key contracts, and set management actions and improvement 
targets where appropriate. all of Zurich’s third party contracts include periodic reviews to ensure 
that suppliers are operating to Zurich’s corporate responsibility standards. key suppliers are 
reviewed on a quarterly basis through a performance management framework, and where 
appropriate, onsite assessments. it, catering, stationery, and recycling continue to be frequently 
cited by members as target areas of their work with suppliers. 

this year, there was increasing evidence of members disclosing quantitative information 
regarding the impact of procurement initiatives. for example, Marsh and the Co-operative 
insurance obtained 100% and 97% of electricity from renewable sources in the reporting period 
respectively. additionally, legal & general’s supply of copier paper has full forest stewardship 
Council (fsC) Chain of Custody certification. Prudential’s printer paper in its head office is 100% 
recycled, whilst its stationery comprises 50% recycled paper and 50% fsC-certified virgin paper. 

it is encouraging to see some members running workshops and programmes with their suppliers 
to tackle sustainability issues in partnership. hiscox and RSA run workshops with their suppliers 
in order to identify and develop initiatives for reducing environmental impacts of operations. at 
its new site in bristol, Friends life has created an environmental management partnership titled 
‘Workplace solutions’ with its facilities managers, contractors and suppliers, which has led to 
reduced waste, increased recycling, and greater employee awareness of sustainability issues. 
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Consistent with prior years, the areas which members continue to focus on with regards to sub-
principle 5.2 include reducing business travel, increasing the usage of teleconferencing, and 
promoting office recycling. members are also increasingly disclosing the measures they have taken 
to increase the sustainability of its buildings, such as the installation of energy-efficient lighting 
and electronic goods. recognising that 50% of its emissions stemmed from occupied buildings, 
Aviva’s new polish headquarters was built to a high environmental specification, incorporating 
sustainable systems such as flow restrictors on taps, and will be audited annually for improvements. 
similarly, the environmental award-winning Willis building in london contains sustainable 
features as rainwater irrigation, automatic water taps, and automatic light sensors. as part of 
their environmental impact reduction efforts, members are seeking to obtain and roll out various 
certification and accreditation schemes for their environmental management systems. Cii, Friends 
life, and RSA are Carbon trust accredited. other certifications disclosed by members include 
Cemars (Aon) and iso 14001 (legal & general).  

Case Study: Tryg and the Responsible Procurement Project

since 2011 a formal programme has been launched whereby tryg works with suppliers 
within the automotive, it, marketing, Consultancy, and office supply sectors to ensure that 
tryg’s Corporate social responsibility (Csr) standard is complied with. through dialogue and 
in 2011, 22 workshops with suppliers, realistic targets are set for multiple areas, including 
reducing Co2 emissions, enhancing security for employees and recruiting ethnic minorities. 
the suppliers are required to submit a plan of action containing targets and activities and to 
report results in an annual report.

ClimateWise Collaboration: Sustainable Claims

guidance on implementing a process to reduce the environmental impact of domestic 
property claims was launched at the 2012 association of british insurer’s property Conference.

Committing to a sustainable claims process requires:
1. identification of priority areas to reduce environmental impact
2.  implementation of a sustainable claims management plan to reduce environmental 

impacts
3.  Communication, appropriate to your business, with contractors, suppliers and 

customers on opportunities to reduce environmental impact
4. standardised annual reporting on progress
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the majority of disclosure remains focused on approaches to reducing carbon emissions, with 
a number of members outlining their short and long-term emissions reduction targets. RSA 
goes one step further in normalising its reduction goal, aiming to reduce its Co2 emissions by 
50% per £m net written premiums by 2020, using 2006 as a baseline year.  other best practice in 
this area includes the calculation of emissions reductions from business travel (Zurich) and the 
separation of emissions by scope (RMS). additionally, a very small number of members outline 
their approach to carbon offsetting. 

slight progress has been made in terms of widening the focus of disclosure beyond just carbon 
emissions. there was evidence of members measuring and disclosing data in areas such as waste 
production and recycling, business travel, and water usage. Chartis reported the broadest range 
of environmental kpis, including the weight of paper recycled, weight of food waste sent for 
composting, and amount of waste sent to landfill.

one development has been members measuring and disclosing the impact of specific initiatives 
to reduce their direct environmental impact. for example, RSA’s commercial team in Canada 
saved 700,000 sheets of paper through the use of a paperless submission system for customers. 
similarly, lloyds of london’s use of diligent boardbook technology on ipads for the distribution 
and review of all group board and committee packs and sharing of information amongst 
senior Amlin employees has reduced these staff members’ paper usage by an estimated 70%. 
meanwhile, Chartis have placed a financial value on initiatives, estimating that sustainability 
initiatives in its houston office have saved almost $1 million in annual operating expenses. 
similarly, Cunningham lindsey anticipates that its increased use of video conferencing will 
result in £1 million worth of savings in travel costs this year.

sub-principle 5.3 saw the number of members disclosing their ghg emissions drop slightly, 
with 21 members scoring full compliance and 14 members reporting their scope 3 emissions. 
the majority of members disclose their direct emissions, typically according to defra reporting 
guidelines and the greenhouse gas protocol. many members continue to disclose their 
emissions in annual sustainability reports or online, as well as through participation in the Carbon 
disclosure project. the number of members employing external auditors to independently 
verify emissions data continues to increase, with a small number obtaining external verification 
according to the iso14064-3 standard. 

With regards to sub-principle 5.4, there continues to be evidence showing that members 
have established employee engagement initiatives. these typically entail internal networks 
of “environmental champions”, staff community volunteering days, and events dedicated to 
raising environmental awareness. methods of communication include company intranets, 
internal magazines and, in some cases, employee handbooks. some members are helping 
employees to measure and reduce their personal footprints by providing carbon calculating 
tools (ecclesiastical, Brunel). there was a slight increase in members providing quantitative data 
regarding the uptake of their initiatives, with 103,000 employees taking part in lloyd’s
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Banking group’s ‘no travel’ week and 4% of Allianz’s employees registering for its car-share 
scheme. however, provision of such metrics continues to be sporadic among members. 

however, there continues to be limited examples of members engaging their employees on 
climate change regarding its impact on core business operations, for example, the development 
of new insurance products and services. in addition to helping employees reduce their own 
direct environmental impact, RMS engages them specifically on the company’s climate change 
strategy, including the business risks posed by climate change. Prudential continue to integrate 
the principles of responsible property investment into its training programme and employees’ 
continued professional development. additionally, all of its staff job role profiles include a 
requirement for staff to both understand and apply the firm’s sustainability vision and strategy in 
their role. 
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6.1  Recognise at company board level that climate risk has significant social and 
economic impacts and incorporate it into our business strategy and planning.

6.2  Publish a statement as part of our annual reporting detailing the actions that have 
been taken on these principles.

 

inTRoduCTion

principle 6 is arguably one of the most important elements of the ClimateWise principles and 
members demonstrate the importance placed on it through the level of board endorsement 
and integration into the company’s business strategy and planning. With the current economic 
climate and regulatory challenges that companies are facing, members have demonstrated 
proactivity in addressing climate risks.

SuMMARy oF FindingS

the level of reporting and performance across principle 6 is now at an extremely high level as 
members continue to demonstrate the importance placed on climate risk and thus incorporate it 
into their businesses’ climate risk and sustainability strategies. for the majority of members, senior 
executives such as Ceos, Coos and hr directors take ownership of climate risk and sustainability 

report and be accountable
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strategies. this year has seen a number of examples of board level responsibility ensuring that climate 
change and the related risks and opportunities are discussed at the highest level. 

as far as the integration of climate risk was concerned, we looked for members to provide evidence 
that the organisation had built climate risk considerations into their core functions, for example 
by involving departments outside of Corporate responsibility, Corporate social responsibility, 
sustainability or Corporate affairs. as mentioned last year, this can be done in a variety of ways, 
including direct evidence in the submission, representation of core functions in the interview, or 
allocating responsibilities of different ClimateWise principles to different functions. 

many members have evidenced senior representatives speaking at external events focusing on 
climate risks, for example Allianz’s Ceo spoke at the abi property conference about sustainable 
claims. furthermore, new governance structures have been implemented in order to facilitate 
the incorporation of climate risk. as an example, Tryg have a new preventative unit with a claims 
department as a result of incorporating climate risk into group business strategy. the board 
and group executive have set climate risks at the centre of their agenda. furthermore, climate 
change initiatives are being turned into key performance indicators, which supports board 
level commitment. as an example of integrated practice, Cunningham lindsey’s Ceo heads 
the climate initiatives, while an internal sustainability forum supports the implementation of 
business strategy. this forum comprises of loss adjusters, surveyors, Contractors, hr and other 
internal business functions.
 
there are many examples of the integration of climate change into business strategy and 
planning, as per principle 6.1; however, the impact on business strategy is still not made clear by 
members. lloyds banking group provides a good example of the outcome of such integration. 
a non-executive director chairs the responsible business steering group and is the board level 
sponsor for the environmental and community strategy. Climate risk has influenced strategy in a 
number of ways, including regulatory and physical impacts, as well as rising energy costs and the 
depletion of natural resources. 

Case Study: ecclesiastical – governance

social and economic impacts of climate risk are incorporated into business strategy and 
planning. the group risk Committee meets quarterly and considers climate change risks, 
amongst others, reporting to the board after each meeting. the managing director (uk) 
is the board member responsible for corporate and environmental strategy. ClimateWise 
feedback is considered annually and the environmental strategy group responds to issues 
and makes recommendations to further ClimateWise principles. best business practice 
is observed through voluntary compliance with the financial reporting Council’s uk 
Corporate governance Code as well as the principles of stewardship Code. furthermore 
a new overarching policy for Corporate responsibility will be adopted by all group 
subsidiaries and branches. 
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the criterion for assessing 6.2 has been slightly amended and members now score full compliance 
for producing a report on actions that have been taken with the principles. Whether they publish 
it themselves or not is no longer a key requirement. as a result sub-principle 6.2 has had 100% 
compliance this year with all members submitting a report; however, it should be noted that the 
standard of reporting and detail provided has been varied. reporting can be improved by labelling 
and addressing each principle and sub-principle clearly, consistently and in a structured manner. 
it is worth mentioning that if work has not been done against a sub-principle, disclosure is still 
awarded for members who are transparent about this. Where other documents are referenced, it 
would be useful to include page references and specific web-links so that work done throughout 
the year can be identified clearly. 

some members continue to reference their work in relation to ClimateWise principles in Corporate 
social responsibility reports, as well as producing a well-structured and transparent ClimateWise 
member report which is published on the website. others, as an example, do not publish their 
reports on their own websites or cross-reference them alongside other reports. thus, there is 
disparity in terms of the quality and public transparency of reporting. 

Case Study: Santam – Reporting and Transparency

santam’s integrated approach to climate risk can be seen through its social, ethics and 
sustainability Committee overseeing its environmental positioning using the ClimateWise 
principles as a framework. 

the transparency with regards to the company’s ClimateWise report is an example of 
leading practice  as it incorporates disclosure of year-on-year data. furthermore, santam’s 
first integrated report consists of the santam integrated report, annual financial 
statements as well the sustainability report which also contains company performance. 
the way in which the report is structured is also clear, with relevant labelling and sufficient 
detail.  
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integration analysis

last year, for the 2011 ClimateWise principles independent review we introduced an additional 
assessment of member performance. the ‘integration analysis’ was used to determine how 
members were demonstrating an integrated approach to managing climate risk.  this was in 
direct response to the 2010 independent review which concluded that although compliance 
scores among the membership had advanced to commendably high levels, only a small 
proportion of members were able to provide best-in-class evidence that they were making the 
strategic links across the principles and clearly articulate how the activities were integrated into 
core functions and strategy.

We have repeated the assessment this year using the same criteria which allows comparative 
analysis to assess how members are progressing against the criteria established.

the integration assessment developed by pwC focuses on two areas:

1.  Statement of strategic intent: the existence of a strategic statement recognising 
the relevance of climate risk to member’s core operations and the existence of a plan 
outlining, at a strategic level, how members plan to respond to the associated risks and 
opportunities. the sources investigated for such statements included the ClimateWise 
submissions, Corporate responsibility reports, annual reports and company websites.

2.  evidence of integration with core functions: evidence that members have taken 
action across all relevant core business functions (pricing, product development and 
investment management) as demonstrated by compliance scores across the following 
ClimateWise sub-principles:

integration analysis



ClimateWise prinCiples: the 5th independent revieW 2012 54

 
 Sub-principle: 

 1.3  use research and improve data quality to inform levels of pricing, capital and 
reserves to match changing risks.

 3.1   inform our customers of climate risk and provide support and tools so that they 
can assess their own levels of risk.

 3.2  encourage our customers to adapt to climate change and reduce their 
greenhouse gas emissions through insurance products and services.

 3.3   increase the proportion of repairs that are carried out in a sustainable way 
through dialogue with suppliers and developers and manage waste material 
appropriately.

 4.1   Consider the implications of climate change for company performance and 
shareholder value, and incorporate this information into our investment decision-
making process.

 4.4   Communicate our investment beliefs and strategy on climate change to our 
customers and shareholders.

 6.1   recognise at company board level that climate risk has significant social and 
economic impacts and incorporate it into our business strategy and planning.

limitations of this evaluation:

analysing the integration of climate risk in the core functions of an insurer is not a straightforward 
process, particularly using external public sources. the methodology above uses the responses 
to ClimateWise sub-principles that closely relate to core functions, and public statements relating 
to strategy as proxies to indicate integration. Questions relating to integration were also posed 
during the scoring interview process. however, this analysis is limited in the depth to which it can 
reflect the internal realities of how climate risk is considered in strategic planning and in day-to-
day functional operations. the scoring includes a subjective judgement made by experienced 
sustainability analysts.

it nevertheless should provide members with an additional lens through which to consider their 
level of maturity in response to climate risk.
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Scoring

Strategic intent: a total of six points was available for strategic intent. members were scored 
on the existence of these statements as well as a subjective judgement regarding the breadth 
of the statements, and the extent to which the statements explicitly addressed climate risk. 
the existence of a strategic statement linking climate risk to core business operations could 
achieve a total of three points. a further three points were available for strategic statements 
explaining how climate risk is managed.
 
evidence of integration with core functions: for the seven relevant sub-principles, 
members were scored using their compliance score (two points per sub-principle). 
the total score was calculated as a percentage so that members whose scope of operations 
meant they were exempt from certain sub-principles were not scored on these sub-principles. 

the range of scoring for the gold, silver and bronze banding are as follows:

95% to 100% = gold
80% to 94% = Silver
79% and under = Bronze

inTegRATion AnAlySiS ConCluSionS

there has been a noticeable improvement this year in the number of members linking climate 
risk to strategic statements and providing evidence of activity in key functions of the organisation. 
Whilst approximately the same percentage (over 75%) achieved either gold or silver ratings in this 
analysis, the split has shifted significantly and the majority of this group are now rated gold. in 
addition, no member this year scored below 50% (compared to 2 in 2011). 

two thirds of all members provided a comprehensive statement that identified climate risks and 
opportunities and where these affected the core business operations (such as pricing, product 
development and risk levels. 

some members have included position statements in relation to integration in their ClimateWise 
reports this year. the findings make good reading, 12 members, up from 7 last year, achieved a gold 
rating; these members can clearly demonstrate their integrated approach to climate risk across 
core business operations. gold ranked members consistently provided a strong external strategic 
statement relating to climate change, how they affect core functions and how the organisation 
is addressing the issues in those functions. those that achieved gold ranking also supported the 
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integration analysis

strategic commitment with full or near full compliance across all the relevant sub-principles, 
thus evidencing that the member’s strategic commitment was supported by action in the core 
functions.

a continuing theme from last year was in relation to the features of a silver ranking. although they 
generally performed well across all criteria, one area that continues to prevent many of them from 
achieving gold was their ability to demonstrate that responses to climate risk had been effectively 
embedded into investment activities (sub-principles 4.1 and 4.4).

typically most members in the bronze category did not score well on the existence of a strategic 
statement specifically addressing climate risk, or the existence of a company-wide plan for 
responding to climate risk. bronze ranked members were also more likely to have only achieved 
partial compliance across a range of sub-principles. 

this year has seen a significant improvement in the number of members demonstrating best-
in-class integration. these members are taking a more strategic approach to embed climate risk 
into their core functions and are happy to communicate their strategy and progress. however, 
there is more that members rated at silver and bronze (just over half of the membership), can do 
to demonstrate a clear understanding of the strategic importance of climate-related risks and 
opportunities as relevant to the core functions of an insurer.
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appendix a
a detailed description of the methodology used in this review

phase 1: deTAiled RevieW oF CliMATeWiSe SuBMiSSionS

the structure and design of the reports submitted this year were similar to previous years in terms of detail 
and layout. there continued to be variation in approaches and some reports were better constructed and 
written than others. in addition there were entire sections of previously submitted reports re-submitted 
which did not always contain relevant information or demonstrate year-on-year progress. 

as in previous years nearly all members submitted a standalone report with some members preparing 
a branded published document with introductory pieces from the member’s leader for climate risk. 
ClimateWise do not mandate that members produce a public report so it was encouraging to see 
members using this opportunity to record their achievements against the principles in a relatively 
formal manner. there were fewer gaps in reporting than in previous years, but by contrast, some 
members still submitted disjointed reports which did not address the assessment effectively.

When reviewing the reports it was easier to evaluate the responses to the principles with those 
members who had structured their reports along the lines of the sub-principles as the evidence was 
clearer to identify and gaps were easier to spot. as noted earlier in the main body of this report, a 
change to the reporting requirements and additional guidance for the layout of these reports may be 
necessary to ensure these issues are addressed.

phase 2: SCoRing

the scoring methodology has remained the same as last year. disclosure and compliance were 
merged together to create a single, overall compliance score. there is only one point awarded for 
disclosure which was awarded to members who provided an appropriate level of detail highlighting 
their approach to each element of the principle.
 
there are three points available for each sub-principle: one point for disclosure and two points for 
full Compliance. partial Compliance is scored one point. Where a member provided an explanation 
response, zero points were awarded but the total points available were reduced by three. this meant 
that the total points available for a member were either 75 or lower (depending on how many 
explanation answers are given). a percentage score was then calculated using the number of points 
awarded divided by the total points available for that member.

the scores allocated are summarised as follows: 
Three Points - disclosure and full Compliance
Two Points - disclosure and partial Compliance
one Point - disclosure and no Compliance
Zero Points - no disclosure and no Compliance
e - explanation
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it should be noted that following the member interviews two additional scoring criteria were 
considered to reflect supplementary information provided by the member:
Two Points – no disclosure and full Compliance
one Point – no disclosure and partial Compliance

disclosure
ClimateWise provide all members with guidance for reporting which includes details of disclosure 
requirements and specific examples of compliance for each of the 25 sub-principles. We studied all 
submissions and noted where a member had provided sufficient disclosure for each sub-principle. 
it was important to the reviewing team that not only did the member explain their progress 
but also outlined their approach as and when appropriate. Where a member explained that the 
principle was not relevant to their business this was marked as “explanation provided” and scored 
zero points as described above.

for each sub-principle, the response was added to a table together with commentary from pwC. 
this commentary was to be used for the interview phase whereby we needed to discuss marginal 
decisions or case studies. only the responses submitted by the member’s report were used to 
determine disclosure.

Compliance
Compliance was assessed using the same method of scoring as previous years in that ’full’, ‘partial’ 
and ‘explanation’ scores were awarded. only information provided in the member’s submission was 
evaluated with further clarification being noted for discussion during the interview phase.

phase 3: idenTiFying And evAluATing CASe STudieS

during the submission review phase, potential case studies were identified for each of the 
members. the use of case studies is a positive way to illustrate actions taken by members to 
showcase interesting and thought leading activities that have taken place during the review year. 
these examples were discussed with each appropriate member in the first instance to acquire 
additional information and seek high level approval for its consideration.

phase 4: diSTRiBuTion oF one-PAge TenTATive SCoReS

a scoring template was created for each member showing their tentative score against each of 
the six principles and highlighted where scores were in relation to the previous year. also included 
were markers to identify areas where we needed further clarification. see appendix d for an 
example of the template used.

phase 5: diSCuSSionS WiTh MeMBeRS

We gave all members the opportunity to participate in telephone conversations to discuss our 
review, potential case studies and their general thoughts on the issue of climate risk within the 
insurance industry and to obtain feedback on any aspect of the ClimateWise process. We took 
part in 23 telephone conversations with designated representatives which resulted in extremely 
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meaningful discussions and added further insight to each member’s submission.

phase 6: ReASSeSSMenT oF SCoReS

as a result of the discussions that took place with members some scores were amended to reflect 
clarity and additional information where this had been provided. as a result of these conversations, 
scores changed with an overall improvement of 2% across the membership which was less than 
last year.

phase 7: individuAl MeMBeR deTAiled FeedBACk And BenChMARking RePoRT 

following the reassessment of scores where appropriate, a three-page document was produced 
and submitted to each member. these documents included a breakdown of the final scores 
for disclosure and compliance. for the first time an assessment of the level of integration was 
also included with examples of where this behaviour had been identified. in addition, detailed 
feedback was provided in appropriate areas which we felt would be of benefit to the member. 
finally we provided peer group benchmarking analysis to give members a better understanding of 
their position.

phase 8: RePoRT PRoduCTion

a report was prepared using all of the information and analysis that had been accumulated and 
submitted to ClimateWise.
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appendix b
members

*where applicable, as at october 2012, at group level

employee base is used purely as a high-level proxy for size to contextualise analysis.
Categorisation used the ranges: 1-50; 51-200; 201-1,000; 1,001-10,000; 10,001-50,000; 50,000+

appendices

Organisation Key business lines 

Size (Market 
Capitalisation 
£m*) 

Size (number of 
employees) 

1 Allianz Insurance(UK) Non-life 34,552 1,001-10,000 

2 Aon Reinsurance broker (non-
life) 

10,942 1,001-10,000 

3 Association of British Insurers 
(ABI) 

Trade association (all 
lines) 

n.a 51-200 

4 Aviva Non-life and life 9,881 10,001-50,000 

5 Brunel Non-life n.a 1-50 

6 Chartered Insurance Institute (CII) Professional body (all 
lines) 

n.a 51-200 

7 Chartis Insurance Non-life and life 30,183 10,001-50,000 

8 Cunningham Lindsey Non-life n.a 1,001-10,000 

9 Ecclesiastical Non-life and life n.a 1,001-10,000 

10 Friends Life Life n.a 1,001-10,000 

11 Hiscox Non-Life 1.905 1,001-10,000 

12 If P&C Non-Life n.a 1,001-10,000 

13 Legal & General Non-life and (mainly) life 8,306 1,001-10,000 

14 Lloyd’s of London Marketplace for all lines n.a + 50,000 

15 Lloyds Banking Group Non-life and life 30,546 + 50,000 

16 Marsh Non-life 11,670 +50,000 

17 Prudential Non-life and (mainly) life 21,950 10,001-50,000 

18 RBS Insurance Non-life and life n.a + 50,000 

19 Risk Management Services (RMS) Risk modelling firm n.a 1,001-10,000 

20 RSA Non-life 4,008 10,001-50,000 

21 Santam Non-life 1,491 1.001-10,000 

22 Swiss Re  Reinsurer (all lines) 13,741 201-1,000  

23 The Co-operative Insurance Non-life and life n.a 1,001-10,000 

24 Tokio Marine & Nichido Fire 
Insurance 

Non-life 12,890 10,001-50,000 

25 Tryg Non-life 2,455 1,001-10,000 

26 Willis Re Reinsurer (all lines) 3,674 10,001-50,000 

27 Zurich (UK) Non-life and life 22,421 10,001-50,000 
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appendix d
details of compliance by sub-principle

	   Full	  Disclosure	  
&	  
Compliance	  

Full	  Disclosure	  
&	  Partial	  
Compliance*	  

Full	  Disclosure	  
&	  No	  
Compliance*	  

No	  Disclosure	  &	  
No	  Compliance	  

Explanation	  

1.	  Lead	  in	  risk	  analysis	  
1.1	   Support	   and	   undertake	  

research	  on	  climate	  change	  
to	   inform	   our	   business	  
strategies	   and	   help	   to	  
protect	  our	  customers’	  and	  
other	   stakeholders’	  
interests.	  

26	   1	   0	   0	   0	  

1.2	   Support	   more	   accurate	  
national	   and	   regional	  
forecasting	   of	   future	  
weather	   and	   catastrophe	  
patterns	   affected	   by	  
changes	   in	   the	   earth’s	  
climate.	  

21	   4	   0	   0	   2	  

1.3	   Use	   research	   and	   improve	  
data	  quality	  to	  inform	  levels	  
of	   pricing,	   capital	   and	  
reserves	   to	  match	   changing	  
risks.	  

23	   1	   0	   1	   2	  

1.4	   Evaluate	   the	   risks	  
associated	   with	   new	  
technologies	   for	   tackling	  
climate	  change	  so	   that	  new	  
insurance	   products	   can	   be	  
considered	   in	   parallel	   with	  
technological	  
developments.	  

20	   1	   3	   0	   3	  

1.5	   Share	   our	   research	   with	  
scientists,	   society,	   business,	  
governments	   and	   NGOs	  
through	   an	   appropriate	  
forum.	  

24	   3	   0	   0	   0	  

2.	  Inform	  public	  policy	  making	  
2.1	   Work	   with	   policy	   makers	  

nationally	   and	  
internationally	  to	  help	  them	  
develop	   and	   maintain	   an	  
economy	   that	   is	   resilient	   to	  
climate	  risk.	  

22	   1	   1	   1	   2	  

2.2	   Promote	   and	   actively	  
engage	   in	   public	   debate	   on	  
climate	   change	   and	   the	  
need	  for	  action.	  

24	   3	   0	   0	   0	  

2.3	   Support	   work	   to	   set	   and	  
achieve	   national	   and	   global	  
emissions	  reduction	  targets.	  

22	   4	   0	   1	   0	  2.3	   Support	   work	   to	   set	   and	  
achieve	   national	   and	   global	  
emissions	  reduction	  targets.	  

22	   4	   0	   1	   0	  

2.4	   Support	   Government	  
action,	   including	   regulation	  
that	   will	   enhance	   the	  
resilience	   and	   reduce	   the	  
environmental	   impact	   of	  
infrastructure	   and	  
communities.	  

22	   3	   0	   0	   2	  

2.5	   Work	   effectively	   with	  
emergency	   services	   and	  
others	   in	   the	   event	   of	   a	  
major	   climate-‐related	  
disaster.	  

16	   5	   1	   0	   5	  

3.	  Support	  climate	  awareness	  amongst	  our	  customers	  
3.1	   Inform	   our	   customers	   of	  

climate	   risk	   and	   provide	  
support	   and	   tools	   so	   that	  
they	   can	   assess	   their	   own	  
levels	  of	  risk.	  

23	   2	   0	   1	   1	  

3.2	   Encourage	  our	  customers	  to	  
adapt	  to	  climate	  change	  and	  
reduce	  their	  greenhouse	  gas	  
emissions	   through	  
insurance	   products	   and	  
services.	  

23	   2	   0	   0	   2	  

3.3	   Increase	   the	   proportion	   of	  
repairs	   that	   are	   carried	   out	  
in	   a	   sustainable	   way	  
through	   dialogue	   with	  
suppliers	   and	   developers	  
and	  manage	  waste	  material	  
appropriately.	  

17	   4	   0	   0	   6	  

3.4	   Consider	   how	   we	   can	   use	  
our	   expertise	   to	   assist	   the	  
developing	   world	   to	  
understand	   and	   respond	   to	  
climate	  change.	  

15	   4	   1	   1	   6	  

4.	  Incorporate	  climate	  change	  into	  our	  investment	  strategies	  
4.1	   Consider	  the	  implications	  of	  

climate	  change	  for	  company	  
performance	   and	  
shareholder	   value,	   and	  
incorporate	  this	  information	  
into	   our	   investment	  
decision-‐making	  process.	  

13	   4	   2	   0	   8	  

4.2	   Encourage	   appropriate	  
disclosure	   on	   climate	  
change	  from	  the	  companies	  
in	  which	  we	  invest.	  

16	   2	   1	   0	   8	  
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2.3	   Support	   work	   to	   set	   and	  
achieve	   national	   and	   global	  
emissions	  reduction	  targets.	  

22	   4	   0	   1	   0	  

2.4	   Support	   Government	  
action,	   including	   regulation	  
that	   will	   enhance	   the	  
resilience	   and	   reduce	   the	  
environmental	   impact	   of	  
infrastructure	   and	  
communities.	  

22	   3	   0	   0	   2	  

2.5	   Work	   effectively	   with	  
emergency	   services	   and	  
others	   in	   the	   event	   of	   a	  
major	   climate-‐related	  
disaster.	  

16	   5	   1	   0	   5	  

3.	  Support	  climate	  awareness	  amongst	  our	  customers	  
3.1	   Inform	   our	   customers	   of	  

climate	   risk	   and	   provide	  
support	   and	   tools	   so	   that	  
they	   can	   assess	   their	   own	  
levels	  of	  risk.	  

23	   2	   0	   1	   1	  

3.2	   Encourage	  our	  customers	  to	  
adapt	  to	  climate	  change	  and	  
reduce	  their	  greenhouse	  gas	  
emissions	   through	  
insurance	   products	   and	  
services.	  

23	   2	   0	   0	   2	  

3.3	   Increase	   the	   proportion	   of	  
repairs	   that	   are	   carried	   out	  
in	   a	   sustainable	   way	  
through	   dialogue	   with	  
suppliers	   and	   developers	  
and	  manage	  waste	  material	  
appropriately.	  

17	   4	   0	   0	   6	  

3.4	   Consider	   how	   we	   can	   use	  
our	   expertise	   to	   assist	   the	  
developing	   world	   to	  
understand	   and	   respond	   to	  
climate	  change.	  

15	   4	   1	   1	   6	  

4.	  Incorporate	  climate	  change	  into	  our	  investment	  strategies	  
4.1	   Consider	  the	  implications	  of	  

climate	  change	  for	  company	  
performance	   and	  
shareholder	   value,	   and	  
incorporate	  this	  information	  
into	   our	   investment	  
decision-‐making	  process.	  

13	   4	   2	   0	   8	  

4.2	   Encourage	   appropriate	  
disclosure	   on	   climate	  
change	  from	  the	  companies	  
in	  which	  we	  invest.	  

16	   2	   1	   0	   8	  

	   Full	  Disclosure	  
&	  
Compliance	  

Full	  Disclosure	  
&	  Partial	  
Compliance*	  

Full	  Disclosure	  
&	  No	  
Compliance*	  

No	  Disclosure	  &	  
No	  Compliance	  

Explanation	  

1.	  Lead	  in	  risk	  analysis	  
1.1	   Support	   and	   undertake	  

research	  on	  climate	  change	  
to	   inform	   our	   business	  
strategies	   and	   help	   to	  
protect	  our	  customers’	  and	  
other	   stakeholders’	  
interests.	  

26	   1	   0	   0	   0	  

1.2	   Support	   more	   accurate	  
national	   and	   regional	  
forecasting	   of	   future	  
weather	   and	   catastrophe	  
patterns	   affected	   by	  
changes	   in	   the	   earth’s	  
climate.	  

21	   4	   0	   0	   2	  

1.3	   Use	   research	   and	   improve	  
data	  quality	  to	  inform	  levels	  
of	   pricing,	   capital	   and	  
reserves	   to	  match	   changing	  
risks.	  

23	   1	   0	   1	   2	  

1.4	   Evaluate	   the	   risks	  
associated	   with	   new	  
technologies	   for	   tackling	  
climate	  change	  so	   that	  new	  
insurance	   products	   can	   be	  
considered	   in	   parallel	   with	  
technological	  
developments.	  

20	   1	   3	   0	   3	  

1.5	   Share	   our	   research	   with	  
scientists,	   society,	   business,	  
governments	   and	   NGOs	  
through	   an	   appropriate	  
forum.	  

24	   3	   0	   0	   0	  

2.	  Inform	  public	  policy	  making	  
2.1	   Work	   with	   policy	   makers	  

nationally	   and	  
internationally	  to	  help	  them	  
develop	   and	   maintain	   an	  
economy	   that	   is	   resilient	   to	  
climate	  risk.	  

22	   1	   1	   1	   2	  

2.2	   Promote	   and	   actively	  
engage	   in	   public	   debate	   on	  
climate	   change	   and	   the	  
need	  for	  action.	  

24	   3	   0	   0	   0	  

2.3	   Support	   work	   to	   set	   and	  
achieve	   national	   and	   global	  
emissions	  reduction	  targets.	  

22	   4	   0	   1	   0	  

	   Full	  Disclosure	  
&	  
Compliance	  

Full	  Disclosure	  
&	  Partial	  
Compliance*	  

Full	  Disclosure	  
&	  No	  
Compliance*	  

No	  Disclosure	  &	  
No	  Compliance	  

Explanation	  

1.	  Lead	  in	  risk	  analysis	  
1.1	   Support	   and	   undertake	  

research	  on	  climate	  change	  
to	   inform	   our	   business	  
strategies	   and	   help	   to	  
protect	  our	  customers’	  and	  
other	   stakeholders’	  
interests.	  

26	   1	   0	   0	   0	  

1.2	   Support	   more	   accurate	  
national	   and	   regional	  
forecasting	   of	   future	  
weather	   and	   catastrophe	  
patterns	   affected	   by	  
changes	   in	   the	   earth’s	  
climate.	  

21	   4	   0	   0	   2	  

1.3	   Use	   research	   and	   improve	  
data	  quality	  to	  inform	  levels	  
of	   pricing,	   capital	   and	  
reserves	   to	  match	   changing	  
risks.	  

23	   1	   0	   1	   2	  

1.4	   Evaluate	   the	   risks	  
associated	   with	   new	  
technologies	   for	   tackling	  
climate	  change	  so	   that	  new	  
insurance	   products	   can	   be	  
considered	   in	   parallel	   with	  
technological	  
developments.	  

20	   1	   3	   0	   3	  

1.5	   Share	   our	   research	   with	  
scientists,	   society,	   business,	  
governments	   and	   NGOs	  
through	   an	   appropriate	  
forum.	  

24	   3	   0	   0	   0	  

2.	  Inform	  public	  policy	  making	  
2.1	   Work	   with	   policy	   makers	  

nationally	   and	  
internationally	  to	  help	  them	  
develop	   and	   maintain	   an	  
economy	   that	   is	   resilient	   to	  
climate	  risk.	  

22	   1	   1	   1	   2	  

2.2	   Promote	   and	   actively	  
engage	   in	   public	   debate	   on	  
climate	   change	   and	   the	  
need	  for	  action.	  

24	   3	   0	   0	   0	  

2.3	   Support	   work	   to	   set	   and	  
achieve	   national	   and	   global	  
emissions	  reduction	  targets.	  

22	   4	   0	   1	   0	  

 

4.	  Incorporate	  climate	  change	  into	  our	  investment	  strategies	  
4.1	   Consider	  the	  implications	  of	  

climate	  change	  for	  company	  
performance	   and	  
shareholder	   value,	   and	  
incorporate	  this	  information	  
into	   our	   investment	  
decision-‐making	  process.	  

13	   4	   2	   0	   8	  

4.2	   Encourage	   appropriate	  
disclosure	   on	   climate	  
change	  from	  the	  companies	  
in	  which	  we	  invest.	  

16	   2	   1	   0	   8	  

4.3	   Encourage	   improvements	   in	  
the	   energy-‐efficiency	   and	  
climate	   resilience	   of	   our	  
investment	   property	  
portfolio.	  

13	   3	   2	   0	   9	  

4.4	   Communicate	   our	  
investment	   beliefs	   and	  
strategy	   on	   climate	   change	  
to	   our	   customers	   and	  
shareholders.	  

10	   6	   3	   0	   8	  

4.5	   Share	  our	  assessment	  of	  the	  
impacts	   of	   climate	   change	  
with	   our	   pension	   fund	  
trustees.	  

7	   8	   1	   3	   8	  

5.	  Reduce	  the	  environmental	  impact	  of	  our	  business	  
5.1	   Encourage	   our	   suppliers	   to	  

improve	   the	   sustainability	  
of	   their	   products	   and	  
services.	  

24	   1	   1	   1	   0	  

5.2	   Measure	  and	  seek	  to	  reduce	  
the	   environmental	   impact	  
of	   the	   internal	   operations	  
and	   physical	   assets	   under	  
our	  control.	  

23	   2	   1	   1	   0	  

appendices



ClimateWise prinCiples: the 5th independent revieW 2012 64

	   Full	  Disclosure	  
&	  
Compliance	  

Full	  Disclosure	  
&	  Partial	  
Compliance*	  

Full	  Disclosure	  
&	  No	  
Compliance*	  

No	  Disclosure	  &	  
No	  Compliance	  

Explanation	  

1.	  Lead	  in	  risk	  analysis	  
1.1	   Support	   and	   undertake	  

research	  on	  climate	  change	  
to	   inform	   our	   business	  
strategies	   and	   help	   to	  
protect	  our	  customers’	  and	  
other	   stakeholders’	  
interests.	  

26	   1	   0	   0	   0	  

1.2	   Support	   more	   accurate	  
national	   and	   regional	  
forecasting	   of	   future	  
weather	   and	   catastrophe	  
patterns	   affected	   by	  
changes	   in	   the	   earth’s	  
climate.	  

21	   4	   0	   0	   2	  

1.3	   Use	   research	   and	   improve	  
data	  quality	  to	  inform	  levels	  
of	   pricing,	   capital	   and	  
reserves	   to	  match	   changing	  
risks.	  

23	   1	   0	   1	   2	  

1.4	   Evaluate	   the	   risks	  
associated	   with	   new	  
technologies	   for	   tackling	  
climate	  change	  so	   that	  new	  
insurance	   products	   can	   be	  
considered	   in	   parallel	   with	  
technological	  
developments.	  

20	   1	   3	   0	   3	  

1.5	   Share	   our	   research	   with	  
scientists,	   society,	   business,	  
governments	   and	   NGOs	  
through	   an	   appropriate	  
forum.	  

24	   3	   0	   0	   0	  

2.	  Inform	  public	  policy	  making	  
2.1	   Work	   with	   policy	   makers	  

nationally	   and	  
internationally	  to	  help	  them	  
develop	   and	   maintain	   an	  
economy	   that	   is	   resilient	   to	  
climate	  risk.	  

22	   1	   1	   1	   2	  

2.2	   Promote	   and	   actively	  
engage	   in	   public	   debate	   on	  
climate	   change	   and	   the	  
need	  for	  action.	  

24	   3	   0	   0	   0	  

2.3	   Support	   work	   to	   set	   and	  
achieve	   national	   and	   global	  
emissions	  reduction	  targets.	  

22	   4	   0	   1	   0	  

 

4.	  Incorporate	  climate	  change	  into	  our	  investment	  strategies	  
4.1	   Consider	  the	  implications	  of	  

climate	  change	  for	  company	  
performance	   and	  
shareholder	   value,	   and	  
incorporate	  this	  information	  
into	   our	   investment	  
decision-‐making	  process.	  

13	   4	   2	   0	   8	  

4.2	   Encourage	   appropriate	  
disclosure	   on	   climate	  
change	  from	  the	  companies	  
in	  which	  we	  invest.	  

16	   2	   1	   0	   8	  

4.3	   Encourage	   improvements	   in	  
the	   energy-‐efficiency	   and	  
climate	   resilience	   of	   our	  
investment	   property	  
portfolio.	  

13	   3	   2	   0	   9	  

4.4	   Communicate	   our	  
investment	   beliefs	   and	  
strategy	   on	   climate	   change	  
to	   our	   customers	   and	  
shareholders.	  

10	   6	   3	   0	   8	  

4.5	   Share	  our	  assessment	  of	  the	  
impacts	   of	   climate	   change	  
with	   our	   pension	   fund	  
trustees.	  

7	   8	   1	   3	   8	  

5.	  Reduce	  the	  environmental	  impact	  of	  our	  business	  
5.1	   Encourage	   our	   suppliers	   to	  

improve	   the	   sustainability	  
of	   their	   products	   and	  
services.	  

24	   1	   1	   1	   0	  

5.2	   Measure	  and	  seek	  to	  reduce	  
the	   environmental	   impact	  
of	   the	   internal	   operations	  
and	   physical	   assets	   under	  
our	  control.	  

23	   2	   1	   1	   0	  

 

5.3	   Disclose	   our	   direct	  
emissions	   of	   greenhouse	  
gases	   using	   a	   globally	  
recognised	  standard.	  

21	   1	   2	   3	   0	  

5.4	   Engage	   our	   employees	   on	  
our	  commitment	  to	  address	  
climate	   change,	   helping	  
them	   to	   play	   their	   role	   in	  
meeting	  this	  commitment	  in	  
the	   workplace	   and	  
encouraging	   them	   to	   make	  
climate-‐informed	   choices	  
outside	  work.	  

22	   5	   0	   0	   0	  

6.	  Report	  and	  be	  accountable	  
6.1	   Recognise	   at	   company	  

board	  level	  that	  climate	  risk	  
has	   significant	   social	   and	  
economic	   impacts	   and	  
incorporate	   it	   into	   our	  
business	   strategy	   and	  
planning.	  

24	   3	   0	   0	   0	  

6.2	   Publish	   a	   statement	   as	   part	  
of	   our	   annual	   reporting	  
detailing	   the	   actions	   that	  
have	   been	   taken	   on	   these	  
principles.	  

27	   0	   0	   0	   0	  

	   Full	  Disclosure	  
&	  
Compliance	  

Full	  Disclosure	  
&	  Partial	  
Compliance*	  

Full	  Disclosure	  
&	  No	  
Compliance*	  

No	  Disclosure	  &	  
No	  Compliance	  

Explanation	  

1.	  Lead	  in	  risk	  analysis	  
1.1	   Support	   and	   undertake	  

research	  on	  climate	  change	  
to	   inform	   our	   business	  
strategies	   and	   help	   to	  
protect	  our	  customers’	  and	  
other	   stakeholders’	  
interests.	  

26	   1	   0	   0	   0	  

1.2	   Support	   more	   accurate	  
national	   and	   regional	  
forecasting	   of	   future	  
weather	   and	   catastrophe	  
patterns	   affected	   by	  
changes	   in	   the	   earth’s	  
climate.	  

21	   4	   0	   0	   2	  

1.3	   Use	   research	   and	   improve	  
data	  quality	  to	  inform	  levels	  
of	   pricing,	   capital	   and	  
reserves	   to	  match	   changing	  
risks.	  

23	   1	   0	   1	   2	  

1.4	   Evaluate	   the	   risks	  
associated	   with	   new	  
technologies	   for	   tackling	  
climate	  change	  so	   that	  new	  
insurance	   products	   can	   be	  
considered	   in	   parallel	   with	  
technological	  
developments.	  

20	   1	   3	   0	   3	  

1.5	   Share	   our	   research	   with	  
scientists,	   society,	   business,	  
governments	   and	   NGOs	  
through	   an	   appropriate	  
forum.	  

24	   3	   0	   0	   0	  

2.	  Inform	  public	  policy	  making	  
2.1	   Work	   with	   policy	   makers	  

nationally	   and	  
internationally	  to	  help	  them	  
develop	   and	   maintain	   an	  
economy	   that	   is	   resilient	   to	  
climate	  risk.	  

22	   1	   1	   1	   2	  

2.2	   Promote	   and	   actively	  
engage	   in	   public	   debate	   on	  
climate	   change	   and	   the	  
need	  for	  action.	  

24	   3	   0	   0	   0	  

2.3	   Support	   work	   to	   set	   and	  
achieve	   national	   and	   global	  
emissions	  reduction	  targets.	  

22	   4	   0	   1	   0	  
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appendix e
one page score template

Legend 
The shaded boxes below represent the scores awarded for each sub-
principle together with how the score is achieved. An E is given where 
explanation is provided as to why a particular sub-principle is not 
applicable. Arrows denote a change relative to the institution’s 
performance in 2011. 

93% +9% 

Score
The left hand box represents the percentage  
score given out of a total of 75 points from the  
25 sub-principles (where an E has been  
awarded the total points available is reduced).  
The right hand box provides an indication of the relative 
percent change from 2011. 

3 points (disclosure and full compliance) Movement v 
2011 

 

2 points (disclosure and partial compliance) 
1 point (disclosure and no compliance) 
0 points (no disclosure or compliance) 
E (Explanation) 

Legend 
The shaded boxes below represent the scores awarded for each sub-
principle together with how the score is achieved. An E is given where 
explanation is provided as to why a particular sub-principle is not 
applicable. Arrows denote a change relative to the institution’s 
performance in 2011. 

93% +9% 

Score
The left hand box represents the percentage  
score given out of a total of 75 points from the  
25 sub-principles (where an E has been  
awarded the total points available is reduced).  
The right hand box provides an indication of the relative 
percent change from 2011. 

3 points (disclosure and full compliance) Movement v 
2011 

 

2 points (disclosure and partial compliance) 
1 point (disclosure and no compliance) 
0 points (no disclosure or compliance) 
E (Explanation) 

appendices

Sub-Principle 
2012  
score 

Principal 1: Lead in risk analysis 
1.1 Support and undertake research on climate change to inform our business strategies and help to protect our customers’ and other 

stakeholders’ interests. 
1.2 Support more accurate national and regional forecasting of future weather and catastrophe patterns affected by changes in the 

earth’s climate. 
1.3 Use research and improve data quality to inform levels of pricing, capital and reserves to match changing risks. 

1.4 Evaluate the risks associated with new technologies for tackling climate change so that new insurance products can be considered 
in parallel with technological developments. 

1.5 Share our research with scientists, society, business, governments and NGOs through an appropriate forum. 
Principle 2: Inform public policy making 
2.1 Work with policy makers nationally and internationally to help them develop and maintain an economy that is resilient  

to climate risk. 
2.2 Promote and actively engage in public debate on climate change and the need for action. 

2.3 Support work to set and achieve national and global emissions reduction targets. 
2.4 Support Government action, including regulation, that will enhance the resilience and reduce the environmental impact of 

infrastructure and communities. 
2.5 Work effectively with emergency services and others in the event of a major climate-related disaster. 

Principle 3: Support climate awareness amongst our customers 
3.1 Inform our customers of climate risk and provide support and tools so that they can assess their own levels of risk. 
3.2 Encourage our customers to adapt to climate change and reduce their greenhouse gas emissions through insurance  

products and services. 
3.3 Increase the proportion of repairs that are carried out in a sustainable way through dialogue with suppliers and developers and 

manage waste material appropriately. 
3.4 Consider how we can use our expertise to assist the developing world to understand and respond to climate change. 
Principle 4: Incorporate climate change into our investment strategies 

4.1 Consider the implications of climate change for company performance and shareholder value, and incorporate this information 
into our investment decision-making process. 

4.2 Encourage appropriate disclosure on climate change from the companies in which we invest. 
4.3 Encourage improvements in the energy-efficiency and climate resilience of our investment property portfolio. 
4.4 Communicate our investment beliefs and strategy on climate change to our customers and shareholders. 

4.5 Share our assessment of the impacts of climate change with our pension fund trustees. 

Principle 5: Reduce the environmental impact of our business 
5.1 Encourage our suppliers to improve the sustainability of their products and services. 

5.2 Measure and seek to reduce the environmental impact of the internal operations and physical assets under our control. 

5.3 Disclose our direct emissions of greenhouse gases using a globally recognised standard. 

5.4 Engage our employees on our commitment to address climate change, helping them to play their role in meeting this commitment 
in the workplace and encouraging them to make climate-informed choices outside work. 

Principal 6: Report and be accountable 
6.1 Recognise at Company Board level that climate risk has significant social and economic impacts and incorporate it into our 

business strategy and planning. 
6.2 Publish a statement as part of our annual reporting detailing the actions that have been taken on these principles. 



The university of Cambridge Programme for Sustainability leadership (CPSl) is an institution 
within the school of technology of the university of Cambridge and is dedicated to working with 
leaders from business, government and civil society on the critical global challenges of the 21st century. 
Cpsl contributes to the university’s mission and leadership position in the field of sustainability via a mix 
of executive programmes and business platforms, informed by world-class thinking and research from 
the university of Cambridge and other partners.
 
We have worked closely over many years with hrh the prince of Wales, who is our patron, and we are 
a member of the prince’s Charities, a group of not-for-profit organisations of which his royal highness 
is president.

in the uk
1 trumpington street
Cambridge Cb2 1Qa, uk
t: +44 (0)1223 768850
f: +44 (0)1223 768831
e: info@cpsl.cam.ac.uk

in South Africa
po box 313
Cape town 8000
t: +27 (0)21 469 4765
e: info.sa@cpsl.cam.ac.uk

in Brussels
the periclès building
rue de la science 23
b- 1040 brussels
t: +32 (0)2 894 9320
e: info.eu@cpsl.cam.ac.uk

www.cpsl.cam.ac.uk
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this publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. you 
should not act upon the information contained in this publication without obtaining specific professional advice. no representation 
or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to 
the extent permitted by law, pricewaterhouseCoopers llp, its members, employees and agents do not accept or assume any liability, 
responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information 
contained in this publication or for any decision based on it. © 2012 pricewaterhouseCoopers llp. all rights reserved. in this document, 
“pwC” refers to pricewaterhouseCoopers llp (a limited liability partnership in the united kingdom), which is a member firm of 
pricewaterhouseCoopers international limited, each member firm of which is a separate legal entity.


