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This two-day professional development programme will
focus on developing individual leadership capabilities in
order to better work across organisational boundaries.




Sustainability Leadership Laboratories (Labs)

CISL Labs are two-day professional development events.
They focus on the most pressing issues and cutting-edge
opportunities relating to sustainable business.

By attending Labs, participants develop their effectiveness as
a sustainability leaders, share and learn from others and
become change agents. They also widen their network and
become a member of CISL’s international alumni network.

Developing System Leadership

Catalysing collaborative partnerships can be a powerful
vehicle for stimulating change on a large scale and within a
relatively short time. Traditional leadership development
efforts typically focus on the attitudes, skills, and knowledge
needed to be successful within an organisation. In a
complex, global world it is more important than ever to
expand traditional leadership frameworks, and develop the
capabilities to engage in value-creating, cross-stakeholder
efforts.

Benefits of attending

Join other senior professionals at this Lab to explore the
concepts of sustainable leadership and the skills needed to
be effective in an increasingly inter-dependent world.

Learn how sustainable leaders can enable efforts to:

e Overcome internal silos and barriers for collaboration to
fully leverage an organisation’s strengths and capabilities

e Proactively shape an organisations external operating
environment to help meet organisational objectives

e Leverage resources from others (capital, know-how,
reputation, manpower, etc.) such that organisational
objectives are achieved

e Simultaneously advance both your own objectives and
those of internal and external collaborators through
pursuit of shared goals

e Identify high leverage areas for your organisation where
improving sustainable leadership can make a difference

“Very informative, stimulating and an excellent networking
opportunity.”

John Midgley, Principal Geoscientist & Operations
Geologist, Energy Geoscience

Madingley Hall

How the Lab is delivered
The Lab will use a series of tools and exercises to help

attendees develop a system-leader mind-set for pursuing
organisational goals. There will be ample opportunities for
discussion and debate. Before the Lab, participants will be
asked to undertake an individual assessment which will be
used in the sessions. By the end of the Lab, participants will
leave committed to taking action.

Learn from industry experts and thought leaders

The Lab will feature interactive sessions and case studies by
business leaders who have integrated sustainability agendas
into their management and operations. Speakers include:

Andreas Schaffer — Founder, Avelerion Capital

Stephen Hall — Principal, Avelerion Capital

Further Information, Application and Fees

Acceptance is by application and selection only. The Lab will
be attended by a maximum of 25 participants. Applications
will be reviewed on a rolling basis with places offered at
regular intervals. Early application is advisable.

In order to facilitate attendance there are differential fees
based on your sector with discounts available for

applicants from NGOs, the public sector, academia,
self-funders and those based in developing countries. See our
website for details.

There are group discounts available for organisations
sending multiple participants.

For further information, details of entry requirements, fees,
how to apply and testimonials from previous Lab attendees
please visit the website here.



http://www.cisl.cam.ac.uk/graduate-study/sustainability-leadership-laboratories/operationalising-natural-capital

