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The Prince of Wales’s Business & Sustainability Programme

4™ — 7" November, Madingley Hall, Cambridge
Agenda

Day 1 - Sunday 4™ November

16:30 - Delegate arrival and registration Gallery
17:00
17:00 - 1.1 Welcome and roadmap: the context for business and sustainability |Saloon
18:00 Contributor: Aris Vrettos, Director of open and international

programmes, CISL
18:00 - 1.2 Global connectivity and climate change Saloon
18:45 Contributor: Will Day, Faculty
18:45 — Refreshment break Gallery
19:00
19:00 - 1.3 Evening syndicate Bqard, e, s,

Prince Consort, Alcove
19:45 )
& Rawlings

19:45 - Vegetarian dinner Dining hall
20:45
20:45 — 1.4 The case for healthy ecosystems Saloon
21:30 Contributor: Tony Juniper, Executive Director of Advocacy &

Campaigns, WWF-UK, and Fellow, CISL
21:30 - Free time N/A

Delegates are free to visit a historical English pub a short walk from the

venue
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Day 2 - Monday 5" November
07:30 - Delegate breakfast Dining hall
08:15
08:15 - 2.1 Morning syndicate Bo_ard, el s,
Prince Consort, Alcove
09:00 )
& Rawlings
09:00 - 2.2 Roadmap and reflection Saloon
09:15 . )
Chair: Aris Vrettos, CISL
09:15 - 2.3 What is happening to our climate? Saloon
10:15 Contributor: Emily Shuckburgh, Head of Polar Oceans Team, British
Antarctic Survey, and Senior Associate, CISL
10:15 - Refreshment break Gallery
10:35
10:35 - 2.4 Doing business in an unequal world Saloon
11:45 Contributor: Kate Raworth, Senior Associate, CISL
11:45 - Refreshment break Gallery
12:00
12:00 - 2.5 The technology opportunity Saloon
13:00 Contributor: Katherine Chou, Head of Product — Google Al in
Healthcare, Google
13.00 - Vegetarian buffet lunch Dining Hall
14:00 There will be a group photo at 13.00
14:00 - 2.6 Planet? It’s the economy... Saloon
14:45 Contributor: Dimitri Zenghelis, Joint-Head Policy, Grantham Research
Institute on Climate Change, London School of Economics
14:45 - 2.7 Commercial implications Saloon
15:45 Contributors: James Stacey and Munish Datta, Faculty
15:45 — Refreshment break Gallery
16:00
16:00 - 2.8 Business risks and opportunities Saloon
16:30 Group activity
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16:30 — 2.9 Afternoon syndicate Bqard, Andiew vest,
17:15 Prince Consort, Alcove
’ & Rawlings
17:15 - Free time N/A
18:00
18:00 — Travel to Queens’ College Coach transfer
18:30
18:30 — Pre-dinner drinks Old Kitchen, Queens’
19:00 College
19:00 - 2.10 Why boards have to lead Erasmus Room,
19:45 . . . Queens’ College
Contributor: Philippe Joubert, Chair, Earth on Board
19:45 — Gala dinner Old Hall, Queens’
21:30 College
21:30 Transfer to Madingley Hall Coach transfer
Delegates are free to visit a historical English pub
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Day 3 - Tuesday 6" November
07:30 - Delegate breakfast Dining Hall
08:30
08:30 — 3.1 Morning syndicate - leadership Bo_ard, el s,
09:15 Prince Consort, Alcove
' & Rawlings
09:15 - 3.2 Roadmap and reflection: a framework for business leadership Saloon
09:45 . )
Chair: Aris Vrettos, CISL
09:45 — 3.3 Setting ambitious targets and innovating for change: a discussion | Saloon
10:15 with IKEA
Contributor: Hakan Nordkvist, Head of Sustainable Innovation, IKEA
Group
10:15 - 3.4 Dell’s circular economy programme Saloon
10:45 Contributor: Louise Koch, Faculty
10:45 - Refreshment break Gallery
11:05
11:05 - 3.5 Aligning organisational purpose, strategy and business models: Saloon
11:35 Hammerson’s Net Positive Strategy
Contributor: Louise Ellison, Head of Sustainability, Hammerson plc
11:35— | 3.6 Carousels Andrew
12:45 West
' Contributors: Hakan Nordkvist, IKEA; Louise Koch, Dell; and Louise Prince Consort
Ellison, Hammerson
12:45 — Vegetarian buffet lunch Dining Hall
14:00
14:00 - 3.7 Business leadership challenges Saloon
14:30 Contributor: Munish Datta, Faculty
14:30 - 3.8 Engage, collaborate and advocate change: Unilever’s leadership Saloon
15:30 story
Contributor: Sue Garrard, Faculty
15:30 - Refreshment break Gallery
15:45
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15:45 - 3.9 Initiatives for change Saloon
16:45 Group activity
16:45 — 3.10 Afternoon syndicate — individual leadership Bqard, Al s
17:30 Prince Consort, Alcove
i & Rawlings
17:30 - Free time N/A
18:30
18:30 - 3.11 Ethics of sustainability leadership: part | Saloon
19:00 Contributor: Prof Marc le Menestrel, Assistant Professor, University of
Pompeu Fabra Barcelona
19:00 - Transfer to The Eagle Coach transfer
19:30
19:30 - Pub dinner: Fish and chips The Eagle
21:00
21:00 Transfer to Madingley Hall Coach transfer

Delegates are free to stay at the pub
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Day 4 - Wednesday 7" November
07:30 - Delegate breakfast Dining Hall
08:30
08:15 - 4.1 Morning syndicate Bo_ard, el s,
Prince Consort, Alcove
09:00 .
& Rawlings
09:00 - 4.2 Roadmap and reflection
09:15 . )
Chair: Aris Vrettos, CISL
09:15 - 4.3 Ethics of sustainability leadership: Part Il Saloon
10.00
Contributor: Prof Marc le Menestrel, Assistant Professor, University of
Pompeu Fabra Barcelona
10:00 - 4.4 Reflections on leadership and purpose Saloon
10:50 )
Chair: Aris Vrettos, CISL
10:50 - Refreshment break Gallery
11:10
11:10- 4.5 Understanding and influencing others Saloon
12:40
Contributor: David Sales, Director, First Ascent
12:40 - Vegetarian buffet lunch Dining Hall
13:30
13:30 - 4.6 The next 100 years Saloon and breakout
14:30 Contributor: Lord Martin Rees of Ludlow, Fellow, Trinity College and rooms
Emeritus Professor of Cosmology and Astrophysics, Institute of
Astronomy
14:30 - 4.7 Afternoon syndicate B".ard' Azl e,
15:30 Prince Consort, Alcove
’ & Rawlings
15:30 - 4.8 Next steps and closing circle Saloon
16:15 Group activity




