CITY INNOVATION PLATFORM

FOR AFRICAN INFRASTRUCTURE RISK
AND RESILIENCE (CIP AIRR]

CIP AIRR is a dedicated platform, created for one major African city
at a time, bringing together experts, the private sector and the city’s
leadershiptoprototype solutionsto majorinfrastructureandresilience
challenges. It starts with an intensive two day innovation event.
Dar es Salaam has agreed to be the first CIP AIRR city.

WHO INITIATED THIS?

The initiating institutions are:

CITY INNOVATION PLATFORM?

INSURANCEN

PROOF OF CONCEPT

The initial innovation event in Dar es Salaam is
scheduled for the third quarter of 2016. The intention

is to se

t up CIP AIRRs in other major African

cities, ideally at the rate of one or two per year

Goals and benefits in a nutshell:

1.

Optimise the system. Bring the essential
players within the city’'s infrastructure
system together to discuss systemic
blockages and co-create effective, locally
relevant solutions.
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ning the successful pilot workshop in Cape Town in
October 2014, out of which this initiative has
evolved.

THE PURPOSE OF CIP

to drive each initiative and set up the basis for their
onwardcollaboration,aswellassystemsfortheirsupport.

The core of the CIP is to gather in one active,
collaborative network, the key people who are part
of the system that shapes, facilitates and manages
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ted to pioneering the next generation of resilient,
liveable African cities. The key to a CIP’s success
will be the degree to which, over time, the strat-
egies and infrastructure projects it has helped to
generate systematically reduce risks and enhance
opportunities on the ground for the city’s stake-
holders. A CIP will take account of fast-changing
climate and volatile socio-economic conditions
and the emergence of new opportunities aris-
ing from these. A CIP will also be a place where
networks and relationships can form over time in
order to drive shared value for the city and its cur-
rent and future stakeholders.

By the end of the CIP AIRR's initial period of five years
it is expected that decision-making around the city's
infrastructure and resilience will have been placed on
a decisively new trajectory, with several projects visible
“on the ground” and a number of other smart projects in
the pipeline. Underpinning this will be a vibrant CIP AIRR
network of top professionals who meet periodically
across sectoral boundaries in pursuit of truly effec-
tive, affordable solutions to African cities’ emergent
socio-economic challenges.
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