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The ClimateWise Insurability Readiness Matrix template (Annex 2)
Users are advised to refer to the Guidance for completion and use document to use this template.
	[Geographical location] [Peril]
Scope: [Type of asset] · Horizon: [Time period for the assessment]

	Overall status
	 
	Most urgent component
	 
	Priority quick win

	 Green 
 Amber 
[image: ] Red
	
	[The binding constraint rated Red with the fastest-declining trend]
	
	[The Pathway to Green considered High ease / High impact across any component]

	[A headline signal (R/A/G) with a one-sentence rationale reflecting the completing insurer’s aggregated judgement across all components, weighted towards binding constraints.]
	
	[Timeframe over which that decline is operating]
	
	[Lead stakeholder]



	Readiness Component
	Status
	Trend
	Pathways to Green

	Data & Modelling
Risk data availability and quality

[Choose either one of the following:]

	Contributory

	Binding constraint



	⬤ Green/⬤ Amber/ ⬤ Red

[Evidence / professional judgement that determines the rating] 
	↑ Improving /
→ Stable / 
↓Declining


	[The levers required for a transition]

	[Key stakeholder#1]
	
	[Key stakeholder#2]



	[Key stakeholder#3]




	Physical Resilience
Asset and location resilience

[Choose either one of the following:]
	Contributory

	Binding constraint



	⬤ Green/⬤ Amber/ ⬤ Red

[Evidence / professional judgement that determines the rating] 
	↑ Improving /
→ Stable / 
↓Declining


	[The levers required for a transition]

	[Key stakeholder#1]
	
	[Key stakeholder#2]



	[Key stakeholder#3]




	Policy Alignment
Laws, regulation and planning

[Choose either one of the following:]
	Contributory

	Binding constraint



	⬤ Green/⬤ Amber/ ⬤ Red

[Evidence / professional judgement that determines the rating] 
	↑ Improving /
→ Stable / 
↓Declining


	[The levers required for a transition]

	[Key stakeholder#1]
	
	[Key stakeholder#2]



	[Key stakeholder#3]




	Market Capital & Capacity
Capital depth and availability

[Choose either one of the following:]
	Contributory

	Binding constraint



	⬤ Green/⬤ Amber/ ⬤ Red

[Evidence / professional judgement that determines the rating] 
	↑ Improving /
→ Stable / 
↓Declining


	[The levers required for a transition]

	[Key stakeholder#1]
	
	[Key stakeholder#2]



	[Key stakeholder#3]




	Stakeholder Awareness & Financial Literacy
Risk awareness and trust

[Choose either one of the following:]
	Contributory

	Binding constraint



	⬤ Green/⬤ Amber/ ⬤ Red

[Evidence / professional judgement that determines the rating] 
	↑ Improving /
→ Stable / 
↓Declining


	[The levers required for a transition]

	[Key stakeholder#1]
	
	[Key stakeholder#2]



	[Key stakeholder#3]




	Accessibility & Affordability
Coverage reach and cost

[Choose either one of the following:]
	Contributory

	Binding constraint



	⬤ Green/⬤ Amber/ ⬤ Red

[Evidence / professional judgement that determines the rating] 
	↑ Improving /
→ Stable / 
↓Declining


	[The levers required for a transition]

	[Key stakeholder#1]
	
	[Key stakeholder#2]



	[Key stakeholder#3]




	Recovery Ecosystem
Post-loss reinstatement capacity

[Choose either one of the following:]
	Contributory

	Binding constraint



	⬤ Green/⬤ Amber/ ⬤ Red

[Evidence / professional judgement that determines the rating] 
	↑ Improving /
→ Stable / 
↓Declining


	[The levers required for a transition]

	[Key stakeholder#1]
	
	[Key stakeholder#2]



	[Key stakeholder#3]
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